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Details of Response

Emergency: Civil Conflict in Southern Sudan
Date of Emergency: From beginning of January 2008 to date
Implementing member: Church Ecumenical Action In Sudan (CEAS)

Details of the Emergency: In January 2008 there were reports of an armed group operating in the western side of Juba
County in Central Equatoria State, southern Sudan. Thiswas already an areawhich had experienced insecurity dueto
the occasional presence of the Lord’ s Resistance Army, agroup of Ugandan rebels, in the area, but by mid-February,
there had been a steady deterioration in the security situation with looting, abduction and, untypically, the killing of a
number of local persons.

Since the end of January, some 24 youths have been abducted (age ranges from 11 to 18) and while some managed to
escape, others have not returned to their homes. The abducted youths are then forced to carry food and other items
looted by the armed group. At least four people have been killed during the disturbances. In addition to attacks on
homesteads, small business have been looted and damaged. Five hedlth clinics have been looted and damaged. The
impact on the community is high as people fearful for their security have abandoned their homes and converged on the
two largest villages in the area - Wonduruba and Katirigi.Currently seeking shelter and security in the two villages
mentioned are, according to the reports of the Southern Sudan Relief and Rehabilitation Commission, 1,763 households,
consisting of 11,062 individuals.

Some affected families have been taken into homes of relatives and friends, others are living in schools, churches or
under trees. People will not return to their homes until some additional security is provided in the area.

Community members|eft their homeswith what little they could carry, food supplies are scarce and drinking water isin
short supply, there are long queues at water points and some are drinking from open water sources —which islikely to
account for the increase in dysentry an other water borne diseases. The close proximity of people has aso seen
outbreaks of mumps and chickenpox and currently the health centres do not have vaccines to immunise the rest of the
population.

Food prices are increasing as food availability in the market decreases and food isin short supply. By thethird week of
March the situation is more or less unchanged. It isreported that some of the displaced men have visited their homesand
villagesto monitor the situation, but the families remain in the larger urban centres. The government has deployed troops
in the area and the soldiers are reported to patrol the affected areas. Schools along the main road have reopened, but
those in the more remote areas are till closed.

ACT is a global alliance of Churches and related agencies
working to save lives and support communities in
emergencies worldwide.

The ACT Coordinating Office is based with the World Council
of Churches (WCC) and The Lutheran World Federation
(LWF) in Switzerland.



Southern Sudan — Civil Conflict 2 RRF 11/2008

An inter-agency assessment identified the following as priorities:

Advocating to the government for security forces to be deployed in the area
Short term food support

Chlorination of non potable drinking sources

Restocking of the hedth facilities

Distribution of vaccines to prevent further outbreaks

Provision of non-food items (NFIs) to displaced families

The WFP started on 15 March to distribute food rations consisting of pulses and salt. Medair conducted a hygiene
promotion and has made available a stock of oral rehydration salts. The Food and Agriculture Organisation (FAO) was
approached to provide emergency farminputs. A Netherlands-based organisation ZOA which provides emergency relief
and rahabilitation to refugees and the Country Health Department /CHD) will restock the primary health care units and
repair some boreholes that are close to the current IDP settlements.

Provision of NFIs and bed nets is considered to be appropriate by all agencies/organisations concerned. Many people,
including the few families that have returned home aready, have lost al their goods and household items. This will
become more pressing when the rainy season starts in the next two months.

ROPOSED EMERGENCY RESPONSE: The purpose of the response is to provide short term relief and protective
measures for people that have been victims of extreme violence and have had to flee their homes and land as aresult of
a series of violent attacks. CEAS proposes to provide non-food items and bed nets especialy for mothers with young
children and babies and pregnant women.

The response to the emergency was initiated by the Sudan Council of Churchesand by ACT member the Dutch inter-
church organisation for devel opment co-operation ICCO, who work in the areaon an integrated area based recovery and
reintegration project. ICCO, at the moment, does not have capacity to implement arelief emergency project. Many of
people affected are participants and beneficiaries of the project. The humanitarian organisations have agreed that all
assistance will need to await the deployment of security forces in the affected areas. This measure is to avoid that the
humanitarian aid items become a magnet for the perpetrators. Security forces were reported to have been deployed as of
4 March in the affected areas.

BENEFICIARY INFORMATION AND LOCATION OF RESPONSE: The inter-agency mission collected the following
statistics from the responsible government authority:

In Wonderuba village 1,120 families/households
In Katigri village 640 families’ households

The families fled from the villages of Moje, Logwili, Jokali, Mankaro, Logwerle and Katigiri. The mgority of the
displaced are women and children. CEAS will provide assistance to families that are qualified as vulnerable and that
have lost lives and possessions during their recent ordedl.

IMPLEMENTATION PERIOD: This response is envisioned to be a one-time distribution; the time frame will be three
months from the date that funding is received.

CEASwill aso ensure collaboration and coordination with the NGOs on the ground, namely ICCO and AfricaActionin
Development (AAH). This RRF combined with the efforts of agencies such asWorld food Program and ZOA for urgent
medical support to primary health care centres in Wonderuba and Katigri will be sufficient to meet immediate life
sustaining needs for IDPs. Second to thisisthe continued security support measures by the county authorities (police,
military and local government structures) for the IDPs extending from their current locations of displacement and
eventualy to their home villages allowing for the safe return of families from Wonderuba and Katigri centres.
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BUDGET
INCOME CEAS US$ 1,000.40
EXPENDITURE
DIRECT ASSISTANCE
Description Type No. Unit Cost Budget

Unit Units usb usb
CRISIS PHASE
Blankets- per HH Unit 1,760 3.00 5,280.00
Mosquito Nets - Impregnated - 2 per HH Unit 3,520 3.75 13,200.00
Water Jerry cans- 20 ltrsorigind - 1 per HH Unit 1,760 3.28 5,772.80
Kitchen Set *- 1 set per HH Sets 1,760 11.76 20,697.60

44,950.40

Transport/Handling/Digtribution Costs
Land trangport - Reief items-Nbo- Kpla- Juba lump sum 1 3,500.00 3,500.00
Disgtribution/Handling Cost lump sum 1 400.00 400.00
Sub-Total 3,900.00
Direct Staff Costs
Emergencies Staff (01) Month 1 800.00 400.00
CEAS Staff Fadilitation Logitician (01) Month 1 450.00 450.00
Sub-Total 850.00
PERSONNEL, ADMINISTRATION, OPERATIONS
& SUPPORT
Support Costs
Digribution Officersin charge x4 0.35 4 500.00 700.00
CEAS Adminigrative Cogt (Office Utilities, Telephone, lump sum 1 600.00 600.00
fax,email)
Sub Total 1,300.00
GRAND -TOTAL 51,000.40

* kitchen Sets: cooking pots x2;cooking spoon , kitchen knife ,table spoons x2 ,water can x1;enamd plates x2 ; polypropylene bag x1

ACTION
The ACT Co-ordinating Office has approved the use of US$50,000 towards the budget from its Rapid Response Fund
and would be grateful to receive contributions to wholly or partialy replenish this payment.



