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Geneva, 6 August 2007 
 
Dear Colleagues, 
 
Tens of millions of people across south western, central and eastern China are grappling with the 
aftermath of floods that have killed over 332 people. According to the latest government statistics as of 
19 July, the heavy rains and floods in the southern part of China have affected over 5,400,0000 people.  
 
Since the start of June 2007 heavy rain has pounded most parts of the Huaihe River, southern Yangzi 
River and south western part of China, and even the north western part of China. The continuous 
torrential rain has led to devastating flash floods, landslides and mudflows. Flood affected areas 
include Guangdong, Yunnan, Guangxi, Guizhou, Sichuan, Henan, Jiangsu, Anhui, Hubei, Hunan, 
Inner Mongolia, Qinghai, Chongqing, Hebei, Shandong, etc. According to the latest situation, heading 
the list of worst hit flood-stricken areas are Chongqing (Municipality), Anhui and Jiangsu Provinces. 
 
ACT member Amity Foundation is proposing assistance to 5,000 of the most vulnerable families in 
Chongqing Municipality, Anhui and Jiangsu Provinces. The planned emergency relief comprises rice, 
quilts, sheets and mosquito nets to 4,000 families. Should funding be sufficient, a further 1,000 
families will also be assisted through rehabilitation projects including repair to houses, schools, health 
facilities, water and irrigation systems. Some of the rehabilitation projects might be extended to Hunan 
and Sichuan, depending on the needs. 
 
 
 
 
 
 
 
 

 
 

 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF) in Switzerland.  
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Project Completion Date:  
31 July 2008 
 
Reporting Schedule 
 
Reports due ACT CO Interim narrative & financial reports Final narrative & financial reports Audit 
Amity 29 February 2008 30 September 2008 31 October 2008 

 
 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 784,227 
Less: Pledges/Contr. Recd. 9,472 
Balance Requested from ACT Alliance 774,755 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4, SWITZERLAND 

    Swift address: UBSW CHZH12A  
 
Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Programme Officer 
Michelle Yonetani (myo@act-intl.org) of all pledges/contributions and transfers, including funds sent 
direct to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 
ACT Program Officer, Michelle Yonetani (phone +41 22 791 6035 or mobile phone +41 79 285 2916) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
Jessie Kgoroeadira 
Acting Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER INFORMATION 

 
� The Amity Foundation. 
 

II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
The Amity Foundation, an independent Chinese voluntary organisation, was created in 1985 on the initiative of 
Chinese Christians to promote education, social service, health, rural development, emergency relief and 
rehabilitation programmes. Amity is registered as a non-profit organisation. 
 
Amity has been engaged in relief work for the past 20 years and has established a nation-wide relief network 
through its local partners and churches. Amity handles, on average, two or three emergencies a year. In major 
disasters, it starts with emergency assistance of two to four months followed by rehabilitation programs for a 
period of one or two years. When there is a need, and when resources are available, disaster mitigation and 
prevention programs are initiated to help reduce the effect of disasters on communities.  
 
Amity works in close collaboration with its local partners. 
 
In the targeted areas for the relief intervention, these are: 
 
Democratic National Construction Association, Chongqing Municipality: a municipal party organization. It has 
long experience in social poverty alleviation including disaster relief and rehabilitation. 
 
Jiangsu Provincial Overseas Friendship Association is a provincial organization which focuses on foreign affairs. 
It benefits from a long experience in responding to disasters, since it has been involved each year in 
rehabilitation work. 
 
Anhui Provincial Overseas Friendship Association is a provincial organization which focuses on foreign affairs. 
It has experience in disaster relief and rehabilitation. 
 
Also, Amity has been carrying out relief and rehabilitation work in Hunan and Sichuan, with the following 
partners: 

 
Hunan China Christian Council & Three-Self Patriotic Movement (Hunan CCC & TSPM) is a provincial 
organization working in Hunan Province and focusing on events related to Christianity. Amity has been working 
with Hunan CCC&TSPM for ten years in disaster relief and rehabilitation. 
 
Zhigong Party, Sichuan Province is one of the democratic parties of China. It is composed mainly of 
intellectuals who have an overseas background. In the recent years, they have become more and more involved 
in poverty alleviation activities. Amity has been working with Zhigong Party since 1999. 
 

III. BACKGROUND OF THE DISASTER AREA 
 
Hunan Province 
Hunan, with a population of 66.8 million, is located in the middle reaches of the Yangtze River. Mean annual 
precipitation of 1,200 – 1,700 mm with rainfall between April and June accounting for half of the annual 
precipitation. Dongting Lake to the north of the province receives water from four rivers including the Xiang, 
Zi, Chen and Li. A thick net of rivers covers the province with more than 800 branches from the four rivers to a 
total length of 43,000 km. 95% of the towns are built on the banks of a river, and one third of the cultivate land 
is located between Dongting Lake and these rivers. Hunan province is therefore among the areas most prone to 
flooding.  
 
Sichuan Province 
Sichuan is located upstream of the Yangtze River, in the south western part of China and has an annual rainfall 
of 1,000 to 1,400 mm. The population stands at 87.24 million, including 460 groups from 52 ethnic minorities. 
According to statistic 36 of the counties in Sichuan Province are considered poor according to the national 
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standard and a total of around 6,610,000 people live below the poverty line, including 1,940,000 below the 
absolute poverty line (less than 668 RMB Yuan (US$ 90) per capita a year). 
 
Guizhou Province 
Guizhou province, "Qian" or "Gui" for its short forms, is situated on the eastern slope of Yunnan-Guizhou 
Plateau. Guizhou borders the provinces of Hunan, Guangxi, Yunnan, Sichuan and Chongqing respectively to the 
east, south, west, and north. Guizhou has a population of 38,372,800 including 49 ethnic groups such as the 
Miao, Bouyei, Dong, Tujia, Yi, Gelao, Shui, Hui and Bai who contribute 36.77% of the province’s total 
population. Guizhou is one of the most underdeveloped provinces in china with around 2.6 million living on 
under 668 RMB Yuan (US$ 90) a year and 4.6 million people living between 668 and 920 RMB Yuan (US$ 
120) per capita a year. 
 
Guangxi Zhuang Autonomous Region 
Located in the southern part of the country, Guangxi is bordered by Yunnan to the west, Guizhou to the north, 
Hunan to the northeast and Guangdong to the southeast. There are some 48,890,000 people in this province, 
including over 14,000,000 Zhuang people. There is also a significant number of both Dong and Miao minority 
peoples. 
 
Guangxi is a mountainous region and has many rivers from the tributary basin of the West River valleys through 
the mountains. Average annual rainfall is 1,250 to 1,750 mm. Its per capita GDP is around 6,790 CNY (US$ 
850). 
 
Guangdong Province 
Guangdong, a province on the south coast of China with a population of over 83,040,000 (2005 statistics) with a 
small number of Yao, Miao, Li and Zhuang Minortities. It is the ancestral home of large numbers of overseas 
Chinese. Leizhou Peninsula is on the south western part of the province. The Pearl River Delta is the convergent 
point of three rivers the East River, North River and West River. Consequently, Guangdong is a flood prone 
province. 
 
Chongqing Municipality 
On the upper reaches of the Yangtze River in the south-western part of China, Chongqing Municipality borders 
the provinces of Hubei, Hunan, Guizhou, Sichuan and Shaanxi. The total population of Chongqing is 
30,970,000 and includes 50 ethnic groups such as Han, Tujia, Miao, Hui, Manchu, Yi, Zhuang, Bouyei, Mongol 
and Tibetan, etc.  
 
Anhui Province 
Anhui Province is located in eastern China, across the basins of the Yangtze River in the south and the Huaihe 
River in the north. It borders Jiangsu to the east, Zhejiang to the southeast, Jiangxi to the south, Hubei to the 
southwest, Henan to the northwest, and Shandong for a tiny section in the north. The region is densely 
populated, with a population of 65.93 million. Han Chinese make up the vast majority of the population with the  
She and Hui nationalities being the two largest minorities. Heavy rains usually occur in June and July resulting 
in flooding. 
 
Jiangsu Province 
Jiangsu Province is located along the east coast of the country. The province borders Shandong to the north, 
Anhui to the west, Zhejiang and Shanghai to the south. Jiangsu has a coastline of over 1,000 kilometers along 
the Yellow Sea. The Yangtze River passes through its southern parts, and most part of its northern part belongs 
to the Huai River area. Jiangsu is very flat and low-lying, with plains covering 68% of its total area, and most of 
the province not more than 50 meters above sea level.  There are frequent rains between spring and summer, 
typhoons with rainstorms in late summer and early autumn. 
 
It has a population of 74,058 people. The majority of Jiangsu residents are ethnic Han Chinese. Other minorities 
include the Hui and the Manchus. 
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IV. DESCRIPTION OF THE EMERGENCY SITUATION 
 
Tens of millions of people across south western, central and eastern China are grappling with the aftermath of 
floods that have killed over 332 people. According to the latest government statistics as of 19 July, the heavy 
rains and floods in the southern part of China have affected over 5,400,0000 people.  
 
Since the start of June 2007 heavy rain has pounded most parts of the Huaihe River, southern Yangzi River and 
south western part of China, and even the north western part of China. The continuous torrential rain has led to 
devastating flash floods, landslides and mudflows. Flood affected areas include Guangdong, Yunnan, Guangxi, 
Guizhou, Sichuan, Henan, Jiangsu, Anhui, Hubei, Hunan, Inner Mongolia, Qinghai, Chongqing, Hebei, 
Shandong, etc. According to the latest situation report, heading the list of worst hit flood-stricken areas are 
Anhui, Jiangsu and Chongqing (Municipality). 
 
Guangdong Province 
According to the latest statistics from the Guangdong Provincial Floods Prevention and Control Office, as of 24 
June, a total of 6 cities, namely Heyuan, Meizhou, Shanwei, Qingyuan, Xieyang and Yunfu, 19 counties, 186 
townships and 2,564,000 people in the province were severely affected by flooding. Of all the flood-hit areas, 
Meizhou City suffered most with a direct economic loss of more than seven million CNY (US$924,824) . The 
following table shows up the disaster situation in Guangdong Province as of 24 June. 
 

Item Unit Amount 
Death toll People 53 
People missing People 13 
People evacuated People 317,000 
People affected People 2,564,000 
Direct economic loss CNY 3,770,000,000 

 
Hunan Province 
From the evening of 6 June heavy rains lashed parts of Hunan Province such as Yongzhou City, Hengyang City, 
Huaihua, Yueyang, Chenzhou, Changde, etc. Among all flood-stricken areas, Ningyuan, Dao and Lanshan 
Counties were most seriously hit. Infrastructure such as roads, water systems and electric power systems in 
some places have been seriously damaged. On 3 July further there were further heavy rains triggering landslides 
and mud flows. The following table shows the disaster situation in Hunan Province to 19 July. 
 
 

Item Unit Amount 
Death toll People 5 
Houses collapsed House 17,618 
Houses damaged House 102,027 
People evacuated People 292,710 
People affected People 2,279,117 
Crops affected Ha 185,349 
Crops destroyed Ha 20,365 

 
Sichuan Province 
As of 16 June Dazhou City in Sichuan Province has been experiencing the heaviest rains for the last 100years 
causing life threatening landslides and debris flows. Heavy rainstorms lashed Luzhou, Suining, and Nanchong 
cities in Sichuan Province on 8, 15 and 16 July. The following table shows the disaster situation in Sichuan 
Province. 
 

Item Unit Nos 
Death toll People 25 
People missing People 13 
Houses collapsed House 17,597 
Houses damaged House 34,583 
People evacuated People 144,436 
People affected People 5,627,700 
Crops affected Ha 365,045 
Crops destroyed Ha 95,156 
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Guizhou Province 
As of 25 June continuous torrential rains have been lashing the southeast, southwest and southern part of 
Guizhou Province. A total of 15 counties have been seriously affected, namely Sansui, Tianzhu, Rongjiang, 
Zhenyuan, Jinping, Jianhe, Congjiang, Ceheng, Qinglong, Pu’an, Leishan, Changshun, Pan, Huaxi and Luodian. 
Landslides blocked some roads in Lantian and Wengdong Townships in Tianzhu Couty and Xuedong Township 
in Sansui County. The following table shows the disaster situation in Guizhou Province to 19 July. 
 

Item Unit Nos 
Death toll People 60 
Houses collapsed House 4,437 
Houses damaged House 21,070 
People affected People 3,050,000 
Crops affected Ha 110,000 
Crops without any future harvest Ha 3,322 

 
Guangxi Zhuang Autonomous Region 
Since 6 June the northern part of Guangxi Zhuang Autonomous Region has been struggling under heavy 
rainstorms which have caused flash floods in Guilin, Louzhou, Hechi and Baise. The following table shows the 
disaster situation in Guangxi up to 18 July. 
 

Item Unit Nos 
Death toll People 41 
People missing People 26 
People evacuated People 816,624 
People affected People 6,975,800 

 
 

V. DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSED RESPONSE 
 
Locations for Proposed Response 
 
Originally, Amity had plans to assist flood affected in Guizhou, Hunan, Guangxi and Sichuan Provinces. 
However, the situation has changed drastically. Since early July, areas in the Huai and Yangzi River systems 
such as Jiangsu Province, Anhui Province and Chongqing Municipality have suffered severe storms resulting in 
devastating landslides and floods. Consequently, Amity selected Fuyang City in Anhui Province, Huai’an City 
in Jiangsu Province and Bishan City in Chongqing Municipality as its main target areas.  
 
Chongqing Municipality 
Since 22 June, the southern region of Chongqing Municipality has suffered heavy and continuous storms. On 16 
July, rains were the heaviest for more than 100 years. The continuous and torrential rains have resulted in 
flooding and triggered mudslides and mud-rock flows causing serious damage in all areas. Government statistics 
to 19 July: 
 

Item Unit Nos 
Death toll People 85 
People missing People 25 
Houses collapsed House 56,022 
Houses damaged House 152,300 
People evacuated People 664,600 
People affected People 14,975,600 
Crops affected Ha 505,750 
Crops destroyed Ha 43,730 

 
Anhui Province 
Located in the lower middle reaches of the Huai River, Anhui Province has suffered heavily from the torrential 
rainstorms and consequent flooding since the beginning of July. As of 10 July, to reduce the damage and 
prevent further flooding in the lower reaches of the Huai River, Anhui Province opened the flood gates into nine 
floodwater storing areas. From 12 to 16 July the water level of Huai River and its branches dropped. However, 
due to the continual heavy rains, the water levels have again risen alarmingly. Several dams in the Huai River 
area have sprung leaks and threaten to collapse. A further two floodwater storage areas in Anhui Province were 
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opened and, in efforts to drain the flood waters more quickly, the Drought and Flood Prevention Headquarters 
decided to increase the level of the waters in the JinshanHu floodwater storage area from 0.5 meters to 1 meter. 
However, water in the Huai River and its branches is still at danger level and people are currently preparing to 
confront the third flood peak. 
 

Item Unit Nos 
Death toll People 30 
Houses collapsed House 76,700 
Houses damaged House 190,300 
People evaluated People 602,000 
People affected People 15,818,000 
Crops affected Ha 1,412,100 
Crops without any future harvest Ha 478,400 
Direct economic loss CNY 9,780,000,000 
Direct agricultural loss CNY 5,790,000,000 

 
Jiangsu Province 
Heavy rains have lashed Jiangsu Province since 19 June, causing extensive flooding. Houses, roads, farmlands 
are all inundated. Areas located in the catchments area of the Huai River are the worst affected. Heavy rains 
continue and in Hongzehu and Lixiahe areas (branches of the Huai River in Jiangsu Province) water levels 
continue to rise, causing more than 20 small reservoirs to overflow.  
 

Item Unit Nos 
Death toll People 23 
Houses collapsed House 16,096 
Houses damaged House 46,861 
People evaluated People 94,500 
People affected People 9,281,600 
Crops affected Ha 1,446,300 
Crops without any future harvest Ha 112,500 
Direct economic loss CNY 4,640,000,000 
Direct agricultural loss CNY 3,550,000,000 

 
According to the meteorological office, rains will continue in the south western part of China and the Huai 
River area. 
 
Current Assistance Provided by Local Governments and Amity 
 
The central government has declared that a total of 232,000,000 CNY ( around 30,661,400 USD) would be 
reserved for emergency relief. Local governments as well as relevant social groups and companies in different 
areas have also provided funds and taken action in the areas hit by the disaster. These funds are intended to meet 
the basic life-saving needs of the flood victims.  
 
Local civil affairs departments activated emergency plans for disaster relief and quickly mobilized blankets, 
tents, food, medicine and other emergency supplies to the affected areas. Communities also started fundraising 
activities. In the provinces of Hunan, Guizhou, Guangdong and Guangxi, the work needed now is rehabilitation. 
However, in the provinces of Jiangsu, Anhui and the municipality of Chongqing, emergency relief and 
prevention work are still needed.  
 
Although governments and community groups have responded positively to the disaster, the current relief 
response is not sufficient to meet all the needs and get the affected communities back to their normal life. 
 
Amity has already provided a total of 400,000 CNY (around US$ 52,800) to the Hunan and Sichuan Provinces 
for emergency materials, including rice and quilts. Rehabilitation work in Hunan Province is also planned.  
 
As a result of the flooding and landslides, water supply systems have been damaged. Therefore, the 
rehabilitation project aims at reconstructing drinking water systems in order to provide people with clean water 
and avoid illnesses from drinking unsafe water. 
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Irrigation systems, which allow irrigation of crops during the dry season and help drain the area of water in the 
case of heavy rain, have also been seriously affected. Amity rehabilitation work will help reconstruct some of 
these irrigation systems. 
 
Some schools have been severely damaged or entirely washed away by the floods. As a result, children are 
facing an unsafe situation, as some now have to walk long distances to reach other schools, while others   have 
to study in damaged classroom.  Consequently, some parents prefer not to send their children to school for the 
moment. Amity will help rebuild some of the primary schools. 
 
Also, in many villages, there is no village clinic or doctor to attend to the flood affected.  Amity has therefore 
planned to build village clinics where basic medical services will be available.   
 

VI. TARGETED BENEFICIARIES 
 
Amity plans to assist 5,000 families, targeting the most vulnerable among a large number of people in need of 
assistance.  Amity decided this number taking into consideration capacity of partners and previous experience as 
well as level of funding expected.   
 
Amity will select the most severely affected villages in co-operation with its local partners who will provide 
access to these people. Amity and its local partners will ask the affected community to provide a description of 
each family situation. From there a list of the most vulnerable families will be drawn. Amity and its local 
partners make a point of visiting the project areas to assess the disaster situation and the level of poverty before 
deciding which families are in the most need of assistance.  
 
Criteria used in the selection of beneficiaries 
 
���� Families that are among the poorest and unable to help themselves without assistance from outside.   
���� Evacuated families - families whose house have collapsed or are so badly damaged that they are 

uninhabitable. Tents have been provided to some of the families while others are living with relatives or 
neighbours. 

���� Families who lost at least two thirds of their total crops 
 
In distributing the emergency relief material, women, children and the elderly will be given priority. Issues such 
as HIV/AIDS, gender, and the elderly and disabled are taken into consideration during both the assessment and 
implementation phases. 
 
In accordance with the Red Cross Code of Conduct, relief is provided on need alone.  Amity takes into 
consideration all needy persons regardless of religion, language, ethnic origin or political affiliation.    
 
VII. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Goal & Objectives 
 
Goal:  
To alleviate the suffering of about 5,000 families rendered homeless and severely affected by the floods, in the 
selected cities, and help them to return to a normal life at the earliest possible. 
 
Objectives: 
� To provide 15 kilos of rice per person to 4,000 individuals from about 1,500 homeless, evacuated and 

severely affected families 
� To provide one quilt per family, targeting 4,000 families 
� To provide one blanket per family, targeting 4,000 families 
� To provide one mosquito net per family, targeting 4,000 families 
� To help rebuild 500 houses, for 500 families 
� To help rebuild 6 school buildings 
� To help repair 5 clinics or hospitals 
� To help rebuild 5 drinking water systems 
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� To help reconstruct 6 irrigation systems 
 
CRISIS PERIOD 
 
RICE 
A total of 15 kilos of rice will be distributed to 4,000 individuals from about 1,500 severely affected, homeless 
and evaluated families. The rice will be from inland production. 
 
QUILTS 
One quilt and sheet per family will be distributed to 4,000 families. Each quilt is 1.5 meters wide, 1.8 meters 
long, cotton wadding and 3 kilograms in weight. 
 
BLANKETS 
Around 4,000 families will each get a set of blankets. The blankets are each 1.5 meters wide, 1.8 meters long. 
 
MOSQUITO NET 
4,000 families will each get a mosquito net.  
 
Relief materials will be transported from the supplier’s warehouse to the target townships, and from there to 
each of the target villages. Once there, they will be distributed directly to the individual families. While relief 
materials are delivered, beneficiaries will be required to sign their name and affix their seals or fingerprint on 
Amity Relief Material Distribution Registers prepared beforehand. The signed registers will then be put up on 
the walls of the villages hall together with the assistance provided and beneficiaries’ selection criteria for 
transparency and accountability toward the population. 
 
REHABILITATION 
 
If the funding level permits, Amity will select villages and families who are the most in need of rehabilitation 
support. In Chongqing, Anhui and Jiangsu, support will be provided for house reconstruction, rebuilding of 
schools and rehabilitation of water systems. Hunan and Sichuan will also be considered, specifically for 
rebuilding of houses and irrigation systems.  School rehabilitation is planned for Sichuan. 
 
RECONSTRUCTION OF HOUSES 
 
There is a vast need for assistance in term of rehabilitation of houses as the most vulnerable will be unable to 
reconstruct their homes without help. Amity plans to assist 500 of the most vulnerable families with the 
rebuilding of their houses, in Chongqing, Anhui and Jiangsu, and possibly Hunan. 
 
The reconstruction of the houses will follow a standard design. Each house will have a floor space of about 80 
to 100 m2 and cost about 20,000 CNY (US$ 2,600). 
 
Of the total amount needed to reconstruct a house, the local government will contribute 3,000 to 5,000 CNY 
(around US$ 390 – 690). The beneficiary families will also contribute half of the required costs in addition to 
the materials that will be recycled from the collapsed houses. The families will also provide the labour needed in 
reconstruction. Amity Foundation is planning to provide 5,000 CNY (around US$ 690) per house. 
 
Families unable to contribute to the funds needed to complete the reconstruction of their home will be able to 
apply for a loan from the local bank. The economic conditions of the families will be taken into account to 
ensure that the loan will not be too much of a burden on their expenses. The most vulnerable, poor families will 
get preferential treatment, such as additional material support, through Amity and the local authorities in order 
to be able to complete their homes. 
 
Amity’s implementing partners will provide technical expertise and carry out quality control of the building. 
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RECONSTRUCTION OF SCHOOLS 
 
Amity plans to assist the reconstruction of 6 schools buildings in Chongqing, Jiangsu and Anhui, as well as 
Sichuan, using the following design: a floor space of about 500 m2, with a framework made of steel and cement 
or brick and wood. 
 
Based on the experience gained from Amity’s ‘Collapsed School Building Reconstruction Project’, it is 
estimated that an amount of 800 CNY (around US$ 100) is required to rebuild one square meter. Local 
government authorities will contribute to half of the funds; beneficiary communities will also contribute with a 
small amount in addition to the labour and the materials taken from the old buildings. Amity is planning to 
provide 300 CNY (around US$ 40) for each square meter. 
 
In order to ensure good progress, the funds will only be released in stages according to the progress of the 
project. According to its usual practice, Amity always chooses the villages which are most affected by the 
disaster and located in remote areas, thus not always accessible to outside help.  
 
The schools selected for the rehabilitation project in this appeal are schools which have either been heavily 
damaged of completely washed away by the flooding. 
 
REPAIRING/REBUILDING HEALTH CLINICS & HOSPITALS 
 
The aim is to assist the victims of the floods by giving access to healthcare as well as by improving the 
community’s disaster prevention capacity. Amity plans to assist with the repairing or rebuilding of 5 clinics and 
hospitals located mainly in villages in the Chongqing municipality. The construction will be a floor space of at 
least 60 m2, with a framework of steel and cement or brick and wood. Places will be chosen according to the 
level of destruction of the village clinics, as well as their absence, and also according to the needs in health and 
medical services. In some of the rural areas, because of the lack of medical facility, people have not only little 
access to health care, but also little awareness on community health and diseases prevention.  
 
Based on the experience gained from Amity’s “Village Clinic Reconstruction Project”, it is estimated that an 
amount of 300 CNY (US$ 40) is required to rebuild one square meter. Amity is planning to provide 300 CNY 
for each square meter. From the funds provided by Amity, a part (around 3,000 CNY) will be taken for medical 
equipment, including stethoscope, medicine chest, bed and some medicine. The local government will 
contribute partly to the reconstruction funds, and will be responsible for project management and supervision. 
 
RECONSTRUCTION OF DRINKING WATER SYSTEMS 
 
To address safety issues regarding potable water, Amity plans to assist in the rehabilitation of 5 water facilities 
including reservoirs, a net pool, water pipes and other facilities. For each water facility, Amity will assist with 
50,000 yuan (around US$ 6,600). The remaining costs will be covered by the local governments and people will 
contribute by providing labour. The target places will be Chongqing, Jiangsu and Anhui and are chosen 
according to the gravity of the damages. 
 
RECONSTRUCTION OF IRRIGATION SYSTEMS 
 
To enhance the capacity to resume production and local disaster prevention and mitigation, Amity plans to assist 
in the construction and rebuilding of five irrigation and flood prevention facilities, such as irrigation and 
drainage stations, aqueducts, flood walls and supports. These will be chosen according to the gravity of the 
damages. Selected areas will be Chongqing, Jiangsu and Anhui, as well as possibly Hunan. 
 
Amity will support several small irrigation systems that cost from 300,000 to 400,000 yuan (around US$ 390 – 
650) for each facility. The price for each aqueduct ranges between 100,000 to 140,000 yuan (around US$ 
13,200) per kilometre. The price for flood walls is about 300 to 400 yuan (around US$ 40 – 50) per metre. 
Amity will contribute with a total of 100,000 yuan (around US$ 13,200). The remaining costs will be covered 
by the local authorities. The local people will participate by providing labour. 
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Procurement: 
 
Relief materials will be purchased locally. In order to ensure the quality and to achieve cost effectiveness, three 
potential suppliers will be invited to give quotes. The choice will be based on a comparison between the quality, 
price, supply period and service offered.  
 
Prioritisation: 
 
Should the appeal target not be reached, the priority will be set as follow: distribution of emergency relief items, 
rebuilding of houses, school buildings, irrigation channels, and following with health clinics and drinking water 
systems. 
 
In Amity’s project management principle, relief work does not simply mean providing materials, money or 
other emergency relief items, but also takes into consideration the situation of the communities as a whole. 
Amity is operational in many other areas such as education, social services, health, and rural development from 
China's coastal provinces in the east to the minority areas of the west. Amity’s emergency relief activities are 
therefore linked with other activities in the areas of intervention or with activities/services provided by the 
authorities or other organizations. Issues such as HIV/AIDS, gender, and the elderly and disabled are taken into 
consideration during both assessment and implementation phases. 
 
Amity also supports a participative approach in its work as it is felt that the beneficiaries themselves are capable 
and should be responsible to help themselves as much as possible. Furthermore, Amity believes that the 
opportunity to participate in project management provides the necessary experience for the beneficiaries to 
improve their awareness and ability for community management.  
 
Implementation period: 
 
August 2007 to July 2008. The relief distribution will last for a month, and the rehabilitation phase cover the 
rest of the period. 
 
VIII. ADMINISTRATION & FINANCE  
 
Administration 
Amity Foundation works in close co-operation with its local partners. However, Amity is the main operating 
body throughout the relief efforts. It supervises and monitors during the whole operation process and it checks 
that the relief funds are used as planned. In order to effectively implement the relief work, Amity will work 
through a local partner, or set up a project office, which will be responsible for co-ordinating resources. This 
partner will provide information on the actual situation in the target areas. It will work with Amity to co-
ordinate, design, and implement relief work, and to procure and distribute relief materials. In the course of 
implementation, adjustments will be made based on the feedback from the implementation group, consultations 
with different sources and first hand information obtained from the field trips made by Amity relief staff.  
 
Finance 
Amity Foundation is responsible for management of the finances and accounts. In order to ensure that the relief 
funds are used as planned, it has been agreed with Amity’s local partners that they will pre-finance the purchase 
of the emergency relief materials. They will then be reimbursed later by Amity when the relief materials have 
been distributed and when the following receipts have been received and checked. 
 
� Purchase receipts (with tax bureau seals) provided by the suppliers which clearly state the total 

amount/number, the unit cost and the total cost of the bought materials; 
� Receipts provided by beneficiary townships which clearly state the total amount/number of the emergency 

relief materials they have received (with township government seals); 
� Receipts provided by beneficiary villages which clearly state the total amount/number of the emergency 

relief materials they have received (with village government seals); 
� Relief Material Distribution Registers with names of the beneficiary families, number of family members, 

name and amount/number of assistance items each family receives, and their signatures and seals. 
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For construction of houses, village schools and irrigation facilities, it is agreed between Amity and its local 
partner that funds will be released in stages. One third of the funds will be released when construction starts. 
Another one third released when construction is half done. The last one third will be released when construction 
is completed and when completion inspection shows that all technical specifications are met and quality 
requirements satisfied. 
 
Jiangsu Huahong Certified Public Accountants will audit this appeal. They follow the procedures and 
regulations set by the Central Government. For disaster rehabilitation project, local partners are required to send 
an auditor’s report to Amity on the project. 
 

IX. MONITORING, REPORTING & EVALUATIONS 
 
Monitoring 
Amity and its local partners will closely monitor the overall progress of the relief work. One of the measures 
taken to monitor the work is that the beneficiary townships and villages will be requested to make public the 
criteria for selection and assistance, the beneficiaries and the assistance received by each. Furthermore, Amity 
and its local partners will monitor the relief and rehabilitation activities through regular field visits to ensure that 
the funding and relief items are distributed as planned.  
 
Local partners have been working for a long time with Amity. They are fully aware of Amity’s principles of 
project implementation as well as planning, monitoring and evaluation systems. These include adherence to the 
Red Cross Code of Conduct and a participatory approach to the projects. Over the past few years, Amity put an 
emphasis on strengthening the capacities of its own staff and its local partners, in particular on the topic of 
PME, on which several trainings were run. 
 
In delivering support to the targeted beneficiaries, Amity and its local partners are concerned about meeting 
people’s basic requirement regarding water supply and sanitation, food and nutrition, shelter, health services etc 
and therefore the Sphere handbook is consulted regularly within Amity’s emergency response. 
 
Amity puts gender equality as a basic principle in its work and is aware of the ACT Code of conduction on 
sexual exploitation and abuse. Amity staff and Amity’s partners are aware that their actions are part of an ACT 
International Alliance response to the emergency. 
 
Reporting schedule: 
� Interim narrative and financial reports due at ACT CO by 29 February 2008 - within one month following 

mid-term of project. 
� Final narrative and financial reports due at ACT CO by 30 September 2008 - within two months of the end 

of project. 
� Audit report to be received by ACT CO no later than 31 October 2008 within three months of end of 

project. 
 

X. CO-ORDINATION 
 

Amity will work in close collaboration with the local government authorities. Amity will not only work with the 
local government departments, but will also work with the local Christian councils as well. Amity has set up a 
co-ordination task force or co-ordination team to respond to this disaster. This co-ordination task force 
comprises of Amity staff, local department of civil affairs, local Christian councils, and Amity local project 
partners. All information related to this appeal will be discussed and shared among the task force members to 
ensure smooth running of the projects. 
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XI.  BUDGET 
 
 

Description Unit Amount Unit Price 
(CNY) 

Total 
(CNY) 

Total 
(USD) 

INCOME      

Presbyterian World Service & Development     9,472 

TOTAL INCOME     9,472 

      

EXPENDITURE      

Emergency Assistance          

Rice Kilo 60,000 3 180,000 24,000  

Quilts Sheet 4,000 110 440,000 58,667  

Blankets Sheet 4,000 50 200,000 26,667  

Mosquito Nets Sheet 4,000 45 180,000 24,000  

Sub Total      1,000,000 133,333  

           

Rehabilitation          

Houses House 500 5,000 2,500,000 333,333  

Schools School 6 150,000 900,000 120,000  

Clinics/Hospitals Unit 5 15,000 75,000 10,000  

Drinking Water Systems Set 5 50,000 250,000 33,333  

Irrigation Channels Set 6 100,000 600,000 80,000  

Sub Total      4,325,000 576,667  

           

Transport Fee      20,000 2,667  

Audit Fee      2,000 267  
Administration Fee (includes staff salaries, field visit, 
office expenditure) 

     534,700 71,293  

          

TOTAL ESTIMATED EXPENDITURE      5,881,700 784,227  

Income Received        9,472 

 
BALANCE REQUESTED 

     774,755 

      

Exchange Rate: 1 USD = 7.5 CNY          

Administrative Costs = 10% of Project Costs          

 


