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Geneva, 10 June 2003
Dear Colleagues,

Most parts of Kenya were engulfed in an unexpected heavy rainfall in mid-April which continued to the end of May
and in some parts of the country is still continuing. The long rains which normally start in March and end in June,
were almost two months late, but fell heavily causing severe flooding in many parts of the country. Seventeen
districts were affected to varying degrees by the floods and the Government of Kenya reports indicate a death toll
of 77 and displacement of over 60,000. According to official reports confirmed by ACT Nairobi Forum Members,
the Lake Victoria basin was the most affected with over 50,000 displaced in Nyando, Migori, Kisumu, and Busia,
districts, while the Tana River Plains accounted for 10,000 displaced. Despite the fact the flooding was not
declared a national disaster by the president, an encouraging response to the humanitarian needs has been recorded
from the government, UN, NGOs, multilateral donors and the local churches on the ground. However, there are till
gaps that urgently need to be filled.

ACT Nairobi Forum members met on 22 May 2003 to strategize a response through an ACT apped. It was agreed
that Norwegian Church Aid (NCA)Nairobi Office would co-ordinate the appeal preparation and response for the
Tana River floods in the eastern region of Kenya, while Church World Service/K enya Office would co-ordinate
preparation of the appeal for the western region. It should however, be mentioned that by the time this decision was
made the Anglican Church of Kenya (ACK) had aready submitted their appeal proposal to the ACT CO.
Therefore, the ACK proposd is a stand-alone proposal in this appeal but with clear and distinct target beneficiaries in
the western region without overlapping the target beneficiaries of NCCK and ELCK under the CWS proposal. ACT
members in the appeal are proposing to assist people who have not been assisted yet and are suffering the effects of
the floods through;

» Relief food

= Non Food Items ( blankets, cooking utensils, mosquito nets ect)
= Shelter materials

= Water and Sanitation facilities

= Seeds

» Hedth facilities

» Counselling services for the traumatised

ACT is aworldwide network of churches and related
agencies meeting human need through coordinated
emergency response.

The ACT Coordinating Office is based with the World
Council of Churches (WCC) and the Lutheran World
Federation (LWF) in Switzerland.
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Project Completion Date;

CWS - 31 December 2003
NCA - 31 December 2003
ACK - 31 December 2003
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Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested

CWS (NCCK & | NCA (CiDRi) ACK Total Target
ELCK) USs$
Total Appea Target(s) 197,224 383,596 459,605 1,040,425
L ess. Pledges/Contr. Recd. 0 0 0 0
Balance Requested from ACT Network 197,224 383,596 459,605 1,040,425

John Nduna
Acting Director, ACT

Full details of programmes and budgets are on following pages.
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l. REQUESTING ACT MEMBER
> Norwegian Church Aid (NCA) on behalf of ACT Nairobi Forum (ANF)
. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION

Description of ACT Member

The ACT Nairobi Forum (ANF) has mandated Norwegian Church (NCA) to be the Lead Agency and will
directly be responsible for follow up on the project implementation and reporting procedures as required by
ACT Geneva, while kegping the partnersin Narobi informed accordingly.

ACT Nairobi Forum, brings together Churches and Ecumenical Organisations based in Nairobi. These by
extension work with various grassroots partners in the region by supporting their activities and closdy co-
ordinates activities with the government and other humanitarian organisations.

The ACT Nairobi Forum membership currently includes, Norwegian Church Aid, Dan Church Aid,
Chrigtian Aid, National Council of Churches of Kenya, Lutheran World Federation, Lutheran World
Relief, Church World Service, the Anglican Church of Kenya and the Methodist Church in Kenya.

In Kenya, the ANF members have responded to various emergency interventions in the recent past, e.g. the
B Nino floods of 1997-98 and later the 1999-2000 drought. Joint initiatives have consolidated the co-
ordination efforts of the ACT Membersin Kenya The forum has gradualy grown with the ACT members
initidly medting on an irregular bad's, but with the spirit of sustaining the forum.

From November 2000, the ACT members formalised the ACT Co-ordination by meeting more regularly
which has led to formulation of terms of reference for the members. This Apped, therefore attests the growing
and gradud redisation of ANF efforts to co-ordinate emergency Situation the region for better impact.

The lead agency, Norwegian Church Aid (NCA), has been involved in mgor and moderate emergency
operations in many parts of the world for more than haf a century. NCA operates in the Eastern Africaregion
covering Sudan, Uganda, Rwanda, Tanzania, Kenya, Burundi, Somalia, and Democratic Republic of Congo,
Ethiopia, and Eritrea.

NCA has accumulated practica and strategic experience in handling emergenciesin the region for over 30
years. The network resource and the long built ingtitutional capacities are integral strengths. All these factors
combined, and with close support of ANF members, give NCA confidence in leading thisintervention.

Description of ACT Member’sImplementing Partners

> CiDRi —TanaRiver, Garissaand ljara Digricts

International Co-operation for an Integrated Rural Development (CiDRI) has defined its mission as,
“to assigt rurd and pastoral communitiesin developing countries in their right to secure, consolidate and
develop access to and use of resources criticd to their livelihood and developing their capacity to manage
those resources in an environmentaly and economicaly sustainable manner.”

CiDRi's policy isto encourage community participation, as well as working with partner agencies, taking care
to work with, not undermine, loca capacities and coping mechanisms.
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Specificaly in Kenya, CiDRi was gppointed Lead Agency during the 2000 drought for ljara digtrict.

In thisintervention, CIDRi will work closely with the Nationad Council of Churches of Kenya (NCCK)
member churchesin Garissaand Tana River didricts. Moreover, collaboration with the CRS — Community
Nutrition Improvement Programme basein Tana River will be enhanced for further networking and grassroots
co-ordination among al stakeholders. CiDRi will co-ordinate with NCCK Regiond co-ordinators covering
both Tana River and Garissa didrictsin order to maintain full participation and involvement of NCCK
member churches within the project area.

[1. DESCRIPTION of the EMERGENCY SITUATION

Situation Overview

ACT Nairobi Forum (ANF) has responded immediately to consider the flood concerns raised by churches
which requested a professiona assessment of the Situation, to help them consolidate a co-ordinated apped
that would cover TanaRiver, Garissaand ljaradigtricts.

ANF has mandated NCA to be the lead Agency in this Appeal while CiDRi will carry out the co-ordination
on the ground for the 3 digtricts and the grassroots churches will be the implementing partnersin Tana River
digtrict and Garissa. CiDRi will dsoimplement in ljara district.

NCA commissoned CiDRI to evauate the floods Situation. A rapid gppraisa exercise, covering TanaRiver,
Garissaand ljara digtricts was carried out between 18 - 20 May 2003.

TANA RIVER DISTRICT

Background Information

TanaRiver is one of the seven didrictsin the coasta province and is divided into three adminigrative divisons
which aso double-up as condtituencies namely: Burain the north, Galole in the middle and Garsen in the
south.

Thedidrict is prone to flooding during the wet season or once it rains heavily in the upper reaches of theriver.
Seasondl rivers cdled "lagas’ aso provide weter in the dry season — these are accessed by digging into the
riverbeds.

The annud floods are part of the farming life and are looked forward to by the riverine communities as they
irrigate the farms in addition to enriching their land with deposits of fertile soils from upstream. The
unprecedented floods of |ate 1997 associated with the El Nifio weather phenomenon, however, submerged
many settlementsin the district and those that survived had their infrastructure completely destroyed. The most
affected areas were those along the river Tana where whole villages had to be relocated and new
infrastructure put in place through emergency responses from relief and devel opment organisations.

Current Emergency Situation
The digtrict has experienced floods and drought respectively and now the riverine communitiesaong Tana
River have not only had their crops washed away but have been displaced due to the severity of the flooding.
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Immediate Needs

Food and non food items.

Sanitation facilities.

Shelter — tents, mosquito nets.

Clean drinking weter.

Seeds for planting after water Sart receding.
Day care for the under five children.
Medicd care, immunization.

Pedticides- for agricultural crops.

v
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Impact on Human Lives

The Tana population have been affected by drought and floods dike, dthough the floods wereinitidly a
blc-ng after the erratic rains. However, the flooding has been so severe that:

Many have been diplaced from their homes.

Schooling has been interrupted.

Food insecurity.

Diseases such as maaria, cholera, manutrition, HIV/AIDS due to the concentration of peoplein one
camp.

Psychosocia impact on the children, pregnant /lactating mothers and the elderly.

> Interruption of normd way of life and livelihood - fishing, farming, carving, etc.

A\
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Description of Damages

Tota damages are not known, but from the rapid assessment done, the following is clear:
30,000 people have been affected by the floods dong riverine zonein the didtrict.
180 hectares of maize damaged.

32 hectares of rice washed away.

49 hectares of cow peas destroyed.

61 hectares of green grams destroyed.

30 hectares of vegetables damaged.

97 hectares of bananas destroyed.

6 hectares of mangoes destroyed.

17 hectares of pawpaw washed away.

A\
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Most urgently needed items

Shelter —tents and plagtic sheeting

Provison of unimix for the <5 years children and pregnant mothers
High energy biscuits

Food and vegetable ol

Seedsfor planting

Blankets, mosquito nets, jerry cans, house hold items

Capacity building for disaster preparedness

vV V V VYV VY V

\4

L ocation of the Proposed Response (Divisions)
The7 divisonsof TanaRiver are asfollows.
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Division Population

> KIPINI 16,234
> GARSEN 51,952
> WENJE 12,686
> GALOLE 34,948
> BURA 28,848

MADOGO 21,731

> BANGALE 14,854
Madogo and Burawill be the areas of focus.

Disaster & Emergency Statistics
According to the fact finding misson 30,000 people are in very bad Stuation and hence require urgent
humanitarian assistance - this gpplies only to the floods victims.

Current Security Situation
At the moment there is no security concern in the region and the local community enjoy peaceful co-existence
with its neighbors of Somali origin. Though pasture/ water conflict are frequent during the dry season.

GARISSA DISTRICT

Background Information

Garissa Didtrict islocated in the North Eastern Province of Kenya and Garissatown is the provincia capitd.
The didrict coversan areaof 33,618 square km with eeven divisons. Therainfal is bimodd, faling between
April/May and November/December each year. The digtrict has a population of 382,748. This areareceives
average rainfal that ranges between 200-300mm annualy.

Thisareais dso prone to annud floods with the onset of therainsin the digtrict. Further flooding occurs when
the river Tana that forms the boundary of this district with Tana River didtrict bustsits banks as aresult of
ranfal in the Centrd Kenya Highlands or when the KenGen company rel eases water from the reservairs.

Current Emergency Situation
This year, Garissa digtrict experienced rainfal that was below normal. However, when the floods hit, they
brought havoc with destruction of crops and displacement, etc.

A total of 455 acres of farmland was washed away by the raging floods adversdly affecting 328 farmers.
Crops of an estimated value of Kshs. 222.3 million have been destroyed.

Impact On Human Lives
People have not only lost their crops and livestock (many of which died), but they aso lost what food they
had stored in their house. They have aso been forced to move to higher ground.

They are in urgent need of potable water, food, medica assistance, sanitation and shelter.

Description of Damages

The rainstriggered flash floods that have caused havoc and interfered with the norma livelihoods of the local
populace asfollows:

> Dedtruction of crops

> Dedtruction of road networks
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v

Digplacement of familiesin their settlements
Livestock carried away by the floods
Schools submerged in floods water
Sanitation and hygiene worsened.

v
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L ocation of the Proposed Response(Divisions)
Garissalyoung Mudim centre which is the centre for the displaced families from Ziwani and Bakuyu
communities who crossed Tana River following the Government early flood warning.

Disaster & Emergency Statistics

The assessment report identified families who require food aid, water, mosguito nets, shelter and emergency
medica kits. However these proposd will focus on 366 of the most vulnerable households affected in the
Garissaarea.

Current Security Situation
The area of operation is quite secured Snce it is within the municipdity of Garissaso it enjoys full support of
government security.

IJARA DISTRICT

Background Information

ljaradigtrict borders the coasta province and Indian Ocean to the east and south, Somalia Republic to the
east, Tana River to the west, and Garissa didtrict to the north. ljaradidtrict is the youngest district in North
Eagtern province, which was carved from the greater Garissa Didtrict in the year 2000 to ease local
adminigration.

ljara Didrict receives the highest rainfall with average precipitation of 600-800mm per annum in the province
resulting from coastd currents. As aresult the district is endowed with rich natura resources in terms of flora,
fauna, surface water and therefore enjoys high agriculturd potentidities both under rain fed and irrigated
condition. ljaradigtrict coversfour (4) adminigrative divisons with an area of gpproximately 11,000sq km.

Current Emergency Situation

Thisyear, ljaradidrict is experiencing drought due to the failure of the long rains usualy experienced between
the months of April to July. The areareceived rainsin early March encouraging the farmers to plant their
crops. However, since then the drought has persisted. According to the (Gok) reports the long drought in
Kenya since the late 1990s had ended with notable improvement in arid and semi arid didricts. Following the
favorable westher conditions, the Kenya steering group (KFSSG) endorsed the plans, which provided the
total phase-out of the Kenya drought relief (EMOPS), with effect from March 2002. Thus bringing an end to
the relief food distribution by the end of September 2002.

The drought has caused severe shortage of water and pasture.

The stuation is rgpidly deteriorating and since the cattle have moved to the tsetse fly infested Boni Forest it is
feared that there will soon be outbreaks of deeping sSicknessaswell as “nagand’ among the animals.

140 house holds have so far been displaced inland, to Hara center.
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Impact on Human Lives (Drought & Flooding)
Thereis dready ashortage of food, water, shelter, mosquito nets and drugs for emergency preparedness.

Description of Damages
The floods have destroyed assorted crops e.g. maize, sorghum, cow peas, green grams, beans and bananasin
an area of over 500 hectres. This leaves farmers with no hope of harvest this year.

L ocation of the Proposed Response (Divisions)
Thisintervention will focus on Ijara, Sangailu and Hulugho divisions for drought while Masdani divison will be
targeted for floods.

Disaster & Emergency Statistics

The assessment report identified atotal population of 49,284 who require food aid, water, mosquito nets,
shelter and emergency medica kits. However this proposal will target the entire population of ljara, Sangailu
and Hulugho divisons and a population of 13,348 will be targeted in the flood affected area of Masdani
divison

Current Security Situation
The area of operation is rdatively peaceful.

V. GOAL & OBJECTIVES

Goals:

> To enhance recovery and quality of life to affected people and to dleviate some of the consequences of
floods and drought for the most vulnerable people as per collected datain Tana River, Garissaand ljara
digtricts.

To strengthen agro-pastoraists farming efforts for an improved food security and Strategies to cope with
both drought and floods effectsin Tana River, Garissaand ljara Didtricts.

\4

Objectives:

> Toprovidetimely relief of food and non food items to the most vulnerable affected by floods and drought
in TanaRiver, Garissaand ljara Didricts.

To provide farm inputs and tools to agro-pagtordist familiesin the digtrict of Tana River, Garissaan ljara
To facilitate recovery and phasing out Strategy by supporting community in existing farmer group and
CBOs micro projects.

To encourage loca organisations and community initiative for saf empowerment (CISE).

To grengthen the capacity of locd partner churches to manage and respond to such emergency Situations.
Collaborate with the rdlevant government ministries and locd authority in implementing and monitoring the
emergency intervention in the didtricts.

vV Vv

v
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V. TARGETED BENEFICIARIES

Number & Typeof Target Beneficiaries

The assessment identified atotd of 143,221 people who require aid in the 7 digtricts. However, this apped
will target about 20% of this population, and further support 4,150 families in the recovery phase. Asthe
population in need is far beyond the scope of this gpped, ANF cdls upon other stakeholders, GoK, WFP,
UNICEF, to come forward and assist the remaining population.
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The following is the specific breskdown:
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District Division Total Targeted Children Household
in need People <5 recovery
TanaRiver Bura 28,848 5,616 1,123 936
TanaRiver Madogo 21,731 4576 915 763
Garissa Camp only 30,000 2,178 436 363
ljara Masalani 13,358 2672 535 445
ljara ljara 17,236 3,447 690 575
ljara Sangailu 11,217 2,243 449 374
ljara Hulugho 20,831 4,166 833 64
Total 143221 24,898 4,983 4,150

Thetarget population affected by floods which requires assstance is
> 5,616 persons for Burain Tana River digtrict
> 4,576 persons for Madogo in Tana River digtrict
2,178 persons for Ziwani/Bakuyu camp in Garissa digtrict
> 2,672 personsfor Masdani in ljaradidrict

The target population affected by Drought which requires assstance is.
> 3,447 personsfor ljarain ljara district

> 2,243 personsfor Sengaluin ljaradistrict

> 4,166 persons for Hulughoin ljara district

Criteria Utilised in Beneficiary Selection

The criteria of selection was based on the vulnerability of the population, i.e. sSingle headed households, the
termindly sick, elderly or disabled, under fives, pregnant and lactating mothers. Needy Children will be
prioritised in the targeted areas in each didtrict.

In collaboration with the Digtrict Steering Group, the areas that require intervention will be identified; targeting
pockets mogt severely hit by the floods and drought. The monthly Drought Monitoring Bulletin will continue to
provide updated information about the Situation development or fluctuation trend in each didtrict.

VI. PROPOSED EMERGENCY ASSISTANCE AND IMPLEMENTATION
DESCRIPTION OF ASSISTANCE

> Relief food and non food items:

Subject to the availability of rdief food commodities, the ration per person will be set according to the WFP
dandards. However, the beneficiaries will receive food at varying rations, depending on the drought Situation
and food accessihility in the different areas. Also these projections will have to be revised monthly according
to the Drought Monitoring Bulletins and continuing monitoring of the Stuation by the DSG and the
implementing partners.

> Theegdimated full rations for one person for one month is the following (according to WFP gatigtics):
13.8 kg of maize, 2.4 kg of pulses (beans), 0.8 kg of cooking oil and 9 kg of CSB (Corn Soya Bean).
The estimated price level is 16 Ksvkg for maize, 40 Kshvkg for pulses and 70 Kghvkg for cooking oil.
Urgent didtribution of blankets, mosquito nets, house hold items, tents.
Medicd atention and immunisation, sanitetion facilities, anti maarid care.

> Water tankersfor Sangailu, ljaraand Hulugho didricts drought affected divisons.
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> Provison of clean drinking water and weater storage.

Recovery Intervention Linking Relief with Development
The frequency of the drought in the affected areas, necessitates the need for more sustained strategies for
recovery.

> Thereconditution of the communities drought coping mechanism will be presented in aframework
showing clear community participation and underlining households' asset building.

> Support existing farmers groups by providing seeds after the floods have receded, farm inputs and
capacity building.

> Rehabilitation of sanitary facilities —recongtruction of homes, schools, and re-establishment of economic
activitiesi.e. farming and tsetse fly control, identifying needs and training the communities.

VIlI.  ADMINISTRATION, FINANCE, MONITORING & REPORTING

Administration
NCA Regiond office, Nairobi will be respongible for the management of the programme, while it will be
supervised through the NCA Kenya office.

The day to day adminigtration of the reief and rehabilitation activities, will be carried out by the Co-ordinator
partner CiDRIi.

Thisisaco-ordinated intervention by the ACT Nairobi Forum, and the consortium will have an over dl
respongbility to oversee that the implementation is carried out as required.

Finance
The project funds will be disbursed and the expenditures monitored by NCA Kenya office in collaboration
with the account department in Nairobi.

Monitoring and reporting
NCA will provide narrative and financia progress reports along with afina audit and narrativeto ACT CO in
Geneva, as required in the ACT reporting Guiddines.

VIIl. IMPLEMENTATION TIMETABLE

The establishment of the Relief Operation Adminigtration and Organisation Structure, including the actud
identification of beneficiaries and community, will take place during May 2003, so asto dlow for agtart up of
food distribution and non food items as soon as possible.

The period for the implementation of the operation will be 8 months, from May 2003 to December 2003.

RELIEF OPERATION: 3 months

Agreement and disbursement of fund
Identification of beneficiaries and regidration
Training monitors and loca church partner
Didtribution of food and non food items
Supply of clean drinking water

Digribution of drug kit and medica support

vV Vv

vV V V

v
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> Monitoring, evauation and reporting

RECOVERY: 5 months

> Provide farm inputs and tools to agro-pagtorlist families
> Supporting farmer group and CBOs micro projects
Support rehabilitation of sanitary facilities

Capacity building

Continuous monitoring, evauation and reporting

v Vv

v

However, free digtribution to needy single headed households, elderly and disabled should be considered
from the onset of the relief operation. The peak will be reached during June 2003, with a downscaing and
fazing out during July - August 2003. Digtribution of seedswill take place in end of June 2003.

IX.  CO-ORDINATION

At the Nationd level, consultative meetings between ANF members will be continued while co-ordination
with GoK, UN Agencies and KFSSG will remain open and followed up accordingly.

CiDRi with established capacity would take up the leading role in ensuring a continuous co-ordination among
the active loca church partnersin each didtrict. Regular meetings of the Steering Committees will be the main
venues for the operationa co-ordination. In addition, CiDRi will take the initiative to facilitate regular mestings
with dl other stakeholdersin the didtrict to ensure that information about the operation is fully disseminated for
trangparency and accountability purposes.

The overdl co-ordination of the relief operation will be carried out under the umbrella of the Didtrict Steering
Group. Loca church partners and CiDRi are members of this Group. A Technica Team within the DSG will
continue to provide the relevant information on Early Warning and the monthly Drought Monitoring Bulletins.

CiDRi will report monthly to the donors through Norwegian Church Aid, Nairobi, to ensure that the relief
operation is co-ordinated with other efforts from other stakeholders.

X. BUDGET

Description Type of No of Unit Cost Budget
Unit Units US$ US§

DIRECT ASSISTANCE

1. Pre- Crisis Assitance

Rapid Appraisa Lump sum 4,000

Training monitors, relief staff & church

Implementing partners Day 6.00 550 3,300

Reconstitute community relief committees. Day 6.00 75 450

Sub-total Pre-Crisis Assitance 7,750

2. Crisis Phase Assistance

2.1 Tana River District - 10,192 people

Maize - 10,192 persfor 3 mths - floods Ton 421.95 228.50 Gok/WFP/other

Beans - 10,192 pers x 3 mths - floods Ton 73.38 571.50 Gok/WFP/other

Cooking ail - 10,192 pers x 3 mths - floods Ton 24.46 1,000.00 Gok/WFP/other

Unimix - 2,038 children x 3 mths - floods Ton 275.18 256.00 UNICEF/other

Transport Food to Bura - floods Ton 794.98 60.00 Other

Secondary Transp Food to Villages - floods Ton 794.98 25.00 Other
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Description

Storage, handling & distribution
Tarpauling/plastic sheeting - 1,700 hh
Blankets - 1,700 household

Chlorine tabs - 1,700 household

Purchase jerican water - 1,700 household
Mosquito nets - 1,700 household
Residential Insecticide spray - 1,700 hh
Drug kit - Maariatabs - 1,700 household
Transport Non Food items to Bura

Sec transp Non Food item villages/camp
Storage and handling

Sub-total Tana River

2.2 Garissa District

Maize - 2,178 pers x 3 mths - floods
Beans - 2,178 pers x 3 months - floods
Cooking ail - 2,178 pers x 3 mths - floods
Unimix - 436 children x 3 mths - floods
Transport Food to Garissa - floods
Secondary Transp Food to camp - floods
Storage, handling & distribution - floods
Trapauling/plastic sheeting - 363 hh
Blankets - 363 household

Chlorine tabs for water treatment - 363 hh
Jerican water - 363 household

Mosquito nets - 363 household
Residentia Insecticide spray - 363 hh
Drug kit - Malariatabs - 363 household
Transport Non Food items to Garissa
Sec Transp NFI Villages/camp

Storage and handling

Water tankering fuel

Secondary Transport NFI to Villages
Sub-total Garissa

2.3 ljara District

Maize - 2,672 people x 3 months floods
Beans - 2,672 people x 3 months floods
Cooking ail - 2,672 people x 3 mths floods
Unimix - 535 children x 3 months floods
Transport Food to ljara - floods
Secondary Transp Food to Villages - floods
Storage, handling and distribution - floods
Maize - 9,856 people x 5 months drought
Beans - 9,856 people x 5 months drought
Cooking ail - 9,856 pers x 5 mths drought
Unimix - 1,971 children x 5 mths drought
Transport Food to ljara - drought

Sec Transp Food Villages - drought
Storage, handling & distribution - drought
Trapauling/plastic sheeting - 445 hh
Blankets - 445 household

Chlorine tabs for water treatment - 445 hh

1Z

Type of No of
Unit Units
Ton 794.98
Pcs 1,700.00
Pcs 1,700.00
Pcs 1,700.00
Pcs 1,700.00
Pcs 1,700.00
Pcs 1,700.00
Pcs 1,700.00
No 2.00
No 2.00
Lump sum

Ton 90.17
Ton 15.68
Ton 5.23
Ton 58.81
Ton 169.88
Ton 169.88
Ton 169.88
Pcs 363.00
Pcs 726.00
Pcs 726.00
Pcs 726.00
Pcs 726.00
Pcs 726.00
Pcs 726.00
No 3.00
No 3.00
Lump sum

Lts 1,000.00
No 3.00
Ton 110.62
Ton 19.24
Ton 6.41
Ton 14.45
Ton 150.72
Ton 150.72
Ton 150.72
Ton 408.04
Ton 70.96
Ton 23.65
Ton 53.22
Ton 555.87
Ton 555.87
Ton 555.87
Pcs 445.00
Pcs 890.00
Pcs 890.00

Unit Cost

1,210.00
9.15
5.25
2.00
2.00
6.15
2.00
1.00

1,200.00

300.00

228.50
571.50
1,000.00
256.00
60.00
25.00
12.00
9.15
5.25
2.00
2.00
6.15
2.00
1.00
1,200.00
300.00

1.00
250.00

228.50
571.50
1,000.00
256.00
60.00
25.00
12.00
228.50
571.50
1,000.00
256.00
60.00
25.00
12.00
9.15
5.25
2.00
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Gok/WFP/other
Gok/WFP/other
Gok/WFP/other
UNICEF/other
10,193

4,247

2,039
3,321

3,812

1,452

1,452

4,465

1,452

726

3,600

900

1,000

1,000

750

40,409

Gok/WFP/other
Gok/WFP/other
Gok/WFP/other
UNICEF/other
9,043

3,768

1,809
Gok/WFP/other
Gok/WFP/other
Gok/WFP/other
UNICEF/other
33,352

13,897

6,670

4,072

4,673

1,780
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Description

Purchase jerican water - 445 household
Mosquito nets - 445 household
Residentia Insecticide spray - 445 hh
Drug kit - Mdariatabs - 445 household
Transport Non Food items to ljara
Secondary Transp NFI Villages/camp
Storage and handling

Water tank (5,000 litres)

Water tankering fuel

Sub-total ljara

Sub-total Crisis.

3. Post-Crisis Assistance

3.1 Tana River

Provide Agri. seeds to farmers

Provide 500 farmers with farm inputs & tools
1 pump for Irrigation sceme in Hola,

pipe provided by the communauty

Support 4 community proj recovery initiatives
Support catholic mission mobile clinic services
Sub-total Tana River

3.2 Garissa

Provide Agri. seeds to farmers

Farm inputs for 900 farmers

Land preparation for 50 female headed hhs
Clinic services- NCCK / DCC.

Community food security initiatives for 7w/grps
Rehabilitation of sanitary facilities

Sub-total Garissa

3.3 ljara

Agri. seeds to farmers

Farm inputs to 1000 farmers.

Land preparation for 50 female headed hhs
100Hhs start bee keeping

Support 1 bee keeping farm on the field
Rehabilitation of sanitary facilities

Community food security initiatives for 7w/grps
Sub-total ljara

3.4 Capacity Building for the 3 districts
Disaster mgmt & mitigation training c/workers
Train & equip 30 community para-vetsin ljara
Drought mgmt training for community leaders
Technical consultation for capacity building
Sub-total Capacity Building

Sub-total Post Crisis

10

Pcs
Lts

Acre
Hhs

No
No
Monthly

Acre

Hhs

Hhs

month
Lumps sum
Lumps sum

Acre

Hhs

Hhs

Hhs

Lump sum
Lump sum
Lump sum

No of
Units

890.00
890.00
890.00
890.00
4.00
4.00
1.00
10.00
2,000.00

500.00
1,000.00

1.00
4.00
8.00

455.00
900.00
50.00
8.00

500.00
1,000.00
50.00
100.00

6.00
6.00
6.00

1.00
1,200.00
250.00
3,500.00
750.00
1.00

10.00
10.00

38,000.00
1,000.00
400.00

10.00
10.00
50.00
400.00

10.00
10.00
50.00
50.00

320.00
300.00
450.00
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Budget
USss$
1,780
5,474
1,780
890
4,800
1,000
3,500
7,500
2,000
107,787
183,976

5,000
10,000

38,000
4,000
3,200

60,200

4,550
9,000
2,500
3,200
3,500
2,500
25,250

5,000
10,000
2,500
5,000
3,000
5,000
3,500
34,000

1,920
1,800
2,700
2,000

11,420

130,870
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Description Type of No of
Unit Units

PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT
4. Staff Salaries and Related Support Cost
4.1 Coordination Cost Tana River-Garissa-ljara (CiDRi)

1 Project Coordinator (50%) month 8.00
1 NCCK Regiond Coordinator (25%) month 8.00
1 Accountant (50%) month 8.00
1 Logistician (50%) month 8.00
1 Secretary (50%) month 8.00
1 Driver (100%) month 8.00

Sub-total coordination cost

4.2 Tana River (CSP)

1 Assist Relief / Recovery co-ord - honorium month 8.00
1 Accountant field - honorium month 8.00
1Driver - honorium month 8.00

Sub-total Salary Tana River

4.3 Garissa (ACK)

1 Assistance Relief / Recovery co-ord honorium  month 8.00
1 Accountant field - Monthly honorium month 8.00
1 Driver - Monthly honorium month 8.00

Sub-total Salary Garissa

4.4 \jara (CiDRi)

1 Assistance Relief / Recovery co-ordinator month 8.00
1 Accountant field month 8.00
1 Secretary field month 8.00
2 Drivers month 16.00

Sub-total Salary ljara
Sub-total Staff Salaries and Related Support Cost

5. Operational cost travel, Communication, Office, Vehicle
5.1 Travel, Communication, Office op., Vehicle op. for Tana River

Travel cost month 8.00
Telephone & Electronic mails month 8.00
Stationery & supplies- documentation month 8.00
Vehicles running costs (1 unit) month 8.00

Sub-total Travel, Communication, Office op., Vehicle op.

5.2 Travel, Communication, Office op., Vehicle op. for Garissa

Travel cost month 8.00
Telephone & Electronic mails month 8.00
Stationery & suppplies- documentation month 8.00
Vehicles running costs (1 unit) month 8.00

Sub-total Travel, Communication, Office op., Vehicle op.

5.3 Travel, Communication, Office op., Vehicle op. for ljara

Travel cost month 8.00
Telephone & Electronic mails month 8.00
Radio and running cost month 8.00
Stationery & supplies- documentation month 8.00

Office Rentals - (Logistics operations). month 8.00

Unit Cost

400.00
300.00
250.00
200.00
100.00
250.00

100.00
75.00
75.00

100.00
75.00
75.00

500.00
300.00
200.00
200.00

50.00
50.00
50.00
250.00

50.00
50.00
50.00
250.00

200.00
200.00
125.00
150.00
250.00

M NN UV M e

3,200
2,400
2,000
1,600
800
2,000
12,000

800
600
600

2,000

800
600
600

2,000

4,000
2,400
1,600
3,200
7,200

23,200

400
400
400

2,000

3,200

400
400
400
2,000

1,600
1,600
1,000
1,200
2,000
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Description Type of

Unit
Rented vehicle (2 units) month
Vehicles running costs (2 units) month

Sub-total Travel, Communication, Office op., Vehicle op.
Sub-total Operational cost travel, Commun., Office, Vehicle

6. Audit, Monitoring & Evaluation

Audit of ACT Appeal funds. Lump sum
Program Evaluation- mid term & final. Lump sum
ANF Team visit to the project area Lump sum
NCA project monitoring Lump sum

Sub-total Audit, Monotoring & Evaluation

TOTAL ESTIMATED EXPENDITURE

No of
Units

16.00
16.00

Unit Cost

700.00
300.00

M NN UV M e

1,000
1,000
1,000
2,000
8,000
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l. REQUESTING ACT MEMBER

> Church World Service, Nairobi — The Lead Agency (on behalf of ACT Nairobi Forum)
. IMPLEMENTING ACT MEMBER AND PARTNER INFORMATION

Church World Service East Africa Region

The CWS Nairobi raises this Appeal on behalf of both the National Council of Churches Kenya (NCCK)
and the Evangelica Lutheran Church of Kenya (ELCK) and will consequently, be responsible for follow up
on the projects implementation and reporting procedures as required by ACT Geneva. ACT Nairobi Forum
(ANF) has mandated CWSto be the Lead Agency in Western Kenya and will directly be responsible, for
communication with ACT Geneva, while keeping the partnersin Nairobi informed accordingly.

Church World Service, has been involved in mgjor and moderate emergency operations in many parts of the
world for more than half a century. The Church World Service (CWS) Regiond Office for Eastern Africa
covers the countries of Sudan, Uganda, Rwanda, Tanzania, Kenya, Burundi, Somdia, Ethiopia, Eritrea and
Madagascar.

In Kenya, CWS and her locd and oversess partners have been involved in building the capacities of grass
root churches and communitiesin order to equip them with the skills to monitor and respond to emergencies
within their condtituencies. This has been done through DMT (Disaster Management Training) workshops
across the NCCK regions. Thus far, frontline church workers in 8 regions have been trained with an average
of 35 participants per region with the mgority of participants drawn from the NCCK member churches and
other faith communities.

The impact of this intervention has improved the qudity of proposals and accuracy of information on disaster
victims recaeived from grass root ACT membersin the recent past.

CWS plans to spread these skills across the region in order to close the DMP (Disaster Mitigation and
Preparedness) knowledge gap between the implementing grass root churches and their ecumenical partners.
In thisregard, plans are underway to hold the firss DM T workshop for both NSCC (New Sudan Council of
Churches) member churches and CEAS implementing partners in Southern Sudan.

Participants for the proposed six (6) days training workshop scheduled to be held in Lokichoggio from 20
June 2003 will be drawn from the clergy and church workers working in Sudan. It is envisaged that the
networks which will emerge after training these grassroot ACT partners will gradudly enhance the qudity of
implementing ACT Appedls and will go dong way in strengthening the indtitutiona capacities of the individua
churches.

1. DESCRIPTION OF ACT IMPLEMENTING PARTNERS

In thisintervention, CWS will facilitate both the ELCK & NCCK to respond to some of the gaps they
identified in their assessments. The ingtitutiona background for these two Chrigtian Organisations are as
follows

Evangelical Lutheran Church in Kenya
ELCK has been carrying out missionary work in Kenya since 1948 and has over 80,000 church members,
The ELCK Church in Kenyaisinvolved in community hedth and is currently running eight hedlth facilities as
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well as sponsoring 400 schools. The ELCK is currently partnering with NCA in the ACT West Pokot
Drought Apped asthe lead Agency among other churchesin West Pokot.

The church, through its various departments, works towards improvement of livelihoods of less fortunate
community members. In thisintervention the church will target its assstance to 500 digplaced familiesin
Nyando and Sifuno areasin Nyanza province.

National Council of Church of Kenya— (Nyanza Region)
In recent years, NCCK has decentralised her services through creation of semi-autonomous regiona
sructures which provide dternative and close platforms for her member churches.

These regions recently benefited from the CWS-DMP training sessions that have enhanced the capacity of
the member churches within those regions to monitor and respond to emergencies whenever they occur. In
Kenya, churches have continued to provide useful avenues towards facilitating NCCK'’ s interventions and
thereby ensure effective contact with the affected communities. These Regiond offices have enhanced

NCCK co-ordination/collaboration framework that will enable them to facilitate effective and efficient
development and implementation of relief and recovery programs that they are going to be engaged in future.

During thisintervention, CWSwill facilitate NCCK in not only regaining itsimage as anaiond inditution
with both locd and internationd credibility but in playing a srategic role of providing a platform on which
member churches can co-ordinate their activities. Thisis critical especialy in emergencies that require shared
respong bility amongst stakeholders while, effectively tapping the considerable loca knowledge and
understanding of grassroots dynamics witnessed in loca churches.

In 1992, NCCK gave relief assstance to 35,000 familiesin Western and Rift Valey provinces of Kenya
following ethnic clashes triggered by the euphoria of the first multiparty nationd dectionin Kenya. The
assstance provided was food, farm inputs and rehabilitation of schools, churches and police podts.

In 1997, the NCCK supplied relief food to 24,000 drought victimsin different parts of Kenyaincluding
Mwingi, Kitui, Laikipia, Samburu, Turkana, West Pokot and Tana River didtricts. Asaresult of the El Nino
ransof 1998, NCCK in partnership with LWF/DWS, implemented arelief and rehabilitation programmein
TanaRiver Didrict targeting families digolaced from the riverline settlements dong the swollen TanaRiver.
This Project was funded by ACT and targeted atotal population of 4,000 families.

IV.  DESCRIPTION of the EMERGENCY SITUATION
BUDALANGI DIVISION —BUSIA DISTRICT (Implementing partner NCCK)

Buddangi isone of the six divisons of Busia Didtrict in Western Province. The division with a population of
54,000 people covers an area of 312kn.  Of this, 54% of the total population is made up of women while
60% is made up of children between 0— 14 years. The divison has adensity population of 182 persons per
square kilometre. River Nzoia whose sources are Nandi hillsdrain in [ake Victoria through Buddangi divison.
Thisareahas afairly flat terrain, and once theriver burdsits banks, the resultant flooding displaces close to
30,000 persons every year.

Exceptiondly heavy rainfdl in highland catchment areas adjacent to lake Victoria has caused severe flooding
in the lakeshore didtricts, leading to displacement of over 50,000 people and crop losses and increasing the
potentia for disease outbreak.
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To date the GOK, has distributed pre-positioned food and non-food materials to the affected population.
However, assessment reports carried separately by ELCK & NCCK in Nyando and Buddangi areas
respectively have indicated there exists gaps and the churches on the ground fed morally obligated to
intervene.

Rains have been pounding Western Kenyafor the last two months displacing large populations of villagesin
Nyanza and Western Provincesin Kenya.

Current/Emergency Situation

Over 25,000 persons have dready been displaced and living in nine camps, with two schools submerged in
water. After living with these problems for many years, the affected communities have put up committees that
monitor weather patterns and issue early warning for evacuation. This community initiative which was recently
strengthened through the Church World Services (CWS) training for church workers on DMP has resulted in
adggnificant drop in loss of lives during this year’ s floods compared to previous years.

Although the people were evacuated to safer higher grounds, basic needs are not readily available for those
living in the camps. Moreover, the problem has been further compounded by increased waterborne diseases
like typhoid and acute maaria, increased shortage of food, limited environmenta sanitation, low school
attendance and increased poverty as most farmers have lost their livelihood.

NYANDO/SIFUNO AREAS — Implementing Partner-EL CK

Nyando Didtrict is one of the deven didricts which form the grester Nyanza province in Western Kenya. The
area hastropica climate with two rainy seasons, long rains between March — May and short rains which
comes from November — December.

The temperature in this area varies from 25° — 36°C during dry seasons and 16 — 25°C during the wet season.
The heavy rains that come between March — May causes floods due to insufficient drainage capacity. This
creates perennid flooding sometimes with devastating impact especidly on communities living dong river
Nyando and the adjacent lowlands of Kano Plains, Wasane, Ahero, Katito, Nyando and Sifuno aress.

Description of the Emergency Situation

Nyanza Province experienced unusualy heavy rains which have left 22,500 people displaced and desperate
for relief assstance. Thusfar eight deaths have been reported in Nyando aone and the displaced survivors are
living in pathetic makeshift camps, while others have managed to be hosted by family friends and rdatives
from neighbouring divisons.

Impact on Human Lives

Asareault of the heavy flooding: -

> There are increased water-borne diseases and acute malaria outbreaks.

> Many families have been left homeess, as the floods have totally wrecked their homes. Thousands of
people have escaped their homes and are in makeshift shelters waiting for externd help.

> Many schools have closed.

> Thereisacute shortage of food and some families especidly those who could not salvage their belongings
have to depend on their neighbours in the camps.
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Disaster and Emergency Statistics

A stuationd report carried out by the EL CK Relief Services Committee based in Kisumu and Sifuno ares,
have identified 10,000 people living in both Nyando and Sifuno areas who are adversdly affected by the
floods in the province.

However, the ELCK apped will focus its assstance on 500 households who will be selected from the criteria
indicated below by the church in collaboration with dl the stakeholders on the ground.

V. TARGETTED BENEFICIARIES

BUDALANGI

BUDALANGI AREA POPULATION CHILDREN WOMEN MEN
Musoma/Lugae 3,800 1,680 599 521
Bukoma 900 490 456 205
Bulemia 1,220 732 267 231
Lunyofu 939 593 205 191
M udembi 1,320 792 279 249

TOTAL 7,229 4,287 1,806 [ 1,397

NYANDO

ELCK will identify and target its assstance to the most vulnerable families amongst the flood victims. These
are families who due to ther satus in the community might be margindised in the on-going assistance from
other agencies. The mgority of the beneficiary families will be drawn from single femae headed families,
children headed families, and especidly HIV orphaned children and families with people living Aids.

VI. GOAL & OBJECTIVES
BUDALANGI
Goal: To enhance recovery and qudity of lifeto atotd of 7,229 flood victimsin Buddangi.

Objectives:

> Provide blankets, mosquito trested nets and cooking sets for 1,205 households in five (5) camps, in
Buddangi.

Facilitate formation and training of five (5) interdenominationd relief distribution committees.
Mobilize beneficiaries to do the actud digtribution of materids.

Provide 250 families in five camps with materids to congtruct make shift pit latrines.

Provide agriculturd inputs to 250 single mother headed familiesin the five campsin Buddangi.

Carry out a2 DMP workshops for the church clergy, GOK extenson workers and community leaders
targeting 60 participants.

Hold two workshops for the clergy and NCCK Regiona Committee members to strengthen their
advocacy capacity to lobby for long term government solution for the perennid flooding in Buddangi.
Carryout a beneficiary regidration exercise in the 5 camps.

> Fadilitate church leadersto carryout counsdlling and trauma hedling in the camps.

v vV V V V V

\4
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NYANDO & SIFUNA

The ELCK aimsto enhance the livelihoods and recovery of 3,000 flood victimsin both Nyando and Sfuna
Locationsin Nyando Didtrict through providing food and non-food items along with medicd reief to the most
vulnerable affected families.

Objectives

» Purchase and pre-position anti-cholera drugs and Anti-malaria drugs to support Minisiry of Hedlth
personnel interventions, in the camps.

> Purchase and distribute ceredls to 500 families affected by the floods.

> Purchase and digtribute cooking sets blankets and treated mosquito nets to 500 families.

> Provide plastic sheeting to 500 families for temporarily shelter.

> Provide 500 families with six (6) iron sheets and roofing nails (each family) in the support of their re-
Settlement efforts, after recording of the floods.

> Conduct 12 workshops targeting women, the clergy and community leaders.

> Facilitate NCCK to hold a two-days consultative workshop to equip the clergy, NCCK Regiona
Committee members, locd paliticians and community opinions leaders with relevant skills to lobby the
government on long-term solutions on the flood problemsin Nyanza (40 participants will attend this
conaultative meeting).

» Condlitute and train two (2) community relief committees for both Nyando and Sifuno areas on Disaster
Mitigation and Preparedness (DMP). Sixty (60) community members should benefit from the training.

VIl.  PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION

> Rdief food and non food items

Subject to the availahility of relief food commodities, the ration per person will be set according to the WFP
gandards. However, the beneficiaries will receive half rations, while the remaining haf is anticipated to come
from GOK and other stakeholders.

The estimated full rations for one person for one month is the following (according to WFP gatistics): 13.8 kg
of maize, 2.4 kg of pulses (beans), and 0.8 kg of cooking il and 9 kg of CSB (Corn SoyaBean). The
estimated price leved is 16 Kdhvkg for maize, 40 Ksivkg for pulses and 70 Ksvkg for cooking oil.

Urgent disgtribution of blankets, mosquito nets, house hold items, medical attention, sanitation facilities, anti
maarid careisrequired.

VIIl. CO-ORDINATION

In thisintervention, NCCK will work closdy with its member churchesin Buddangi, while ELCK will be
responsible for Nyando. In both cases the organisations will ensure that networking and co-ordination with al
the other actors on the ground is enhanced. The Council through its regiona officeswill provide the platform
on which implementing member churches will relate amongst themsdves and ensuring none is marginalised.

Further, CWS will encourage both ELCK& NCCK Regionad co-ordinators covering both Nyanza and
Western Regions to main stream full participation and involvement of other churches within their project aress.
Magority of these churches participated in the CWS funded DMP training in the 2 regions and thiswill be an
opportunity to put their skillsinto practice as they participate in the project implementation steering

committees in the two aress.
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At the project implementation levels, regular meetings of the Steering Committees will be the main venues for
the operation and co-ordination. The overall co-ordination of the relief operation in each areawill be carried
out under the umbrella of the respective Didtrict Disaster management committees in the targeted Didtricts.
Both NCCK & ELCK will be members of these Committees which brings together dl actorsinvolved in the
floods intervention.. A Technica Team within each DDMC (Didrict Disaster Management Committee) will
continue to provide the rlevant information on new developments and issue monthly Stuationa briefings. At
the Nationd leve, consultative meetings among ANF memberswill be continued.

Neverthdess, effective co-ordination among the Church Partners will be key to the success of the relief
operaion asajoint action by the churches in the respective digtricts and building continuoudy on the good co-
operation within the respective Didtrict Disaster Management Committees.

IX.  ADMINISTRATION, FINANCE, MONITORING & REPORTING

Administration
The management and respongbility for the interventions will reside with CWS Regiond office, Narobi, and
supervised, through the ELCK Emergency co-ordinating committee and respective NCCK Regiond offices.

The day to day adminigration of the relief and rehabilitation activitieswill be carried out by the implementing
partners. Thiswill be a co-ordinated intervention by the ACT Nairobi Forum, with Church World Service
(CWS) taking up the overdl responsihility to oversee the implementation is carried out as required on behaf
of the Forum.

At the implementation leve, the project will be overseen by relief supervisors and church volunteersin each of
the camps supported by the steering committees made up of church leaders, beneficiaries and other
stakeholders.

Finance
The project funds will be disbursed and the expenditures monitored by CWS Regiond Office in Kenyain
collaboration with respective ELCK & NCCK account departments.

Monitoring & Reporting
CWS will provide narretive, financia progress report and fina audit and narrative to ACT Geneva, as
required in the ACT reporting Guiddines.

Evaluation
Continuous evauation will be enforced throughout the project implementation and after 8 months of operation,
afina evaduation will be conducted to determine the impact of the intervention and the way forward.
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X. BUDGET

ESTIMATED EXPENDITURE

Description

DIRECT ASSISTANCE

Pre- Crisis Assitance ELCK & NCCK
|dentification of Beneficiaries

Training monitors, relief staff & Church IPs
Congtitution of relief committeesin 5 Camps
Sub-total Pre-Crisis Assitance

Crisis Phase Assistance

Food and Non- food Itemsfor Budalangi Area- I[P NCCK

Maize - 7,229pers x 2 mnths @ 0.5 ration

@ 6.75/Mnth/persn

Beans - 7,229 pers x 2 months - floods
Cooking ail - 7,229 people x 2 months - floods
Unimix - 2,000 children x 3 months - floods
Blankets - 1,205 household

Water Jericans - 1,205 household

Mosquito nets - 1,205 household

Drug kit - Malariatabs - 1,205 household

Transport and warehousing - Budalangi Area

Transport Food to Budalangi - floods
Secondary Transport Food to Villages - floods
Transport Non Food items to Budalangi
Secondary Transport NFI to Villages/camp
Storage and handling

Sub-total Budalangi Area

L

Lump sum

Day
Camp

Ton
Ton
Ton
Ton
Pcs
Pcs
Pcs
Pcs

Ton
Ton
No
No
L.S.

Food and Non-food items - Nyando District - IP ELCK

Train 2 community relief committees

Maize - 3,000 pers x 2 mnths at 0.5 ration

@ 6.75/Prsn/Mnth

Beans - 3,000 people for 2 months - floods
Cooking ail - 3,000 people x 2 months - floods
Unimix - 350 children for 2 months - floods
Tarpauling/plastic sheeting - 250 household
Blankets - 500 household

Chlorine tabs for water treatment - 500 h/hold
Jerry can water - 500 household

Mosquito nets - 500 household

Drug kit - Malaria tabs - 500 household
Transport and warehousing - Nyando District
Transport Food to camp - floods

Secondary Transport Food to camp - floods
Transport NFI to Nyando and Sifuno
Secondary Transport NFI to Villages/camp
Storage and handling

Sub-total Nyando/Sifuno- EL CK

Lump sum

Ton
Ton
Ton
Ton
Sheet
Pcs
Pcs
Pcs
Pcs
Pcs

Ton
Ton
No
No
L.S.

Z
o
IS,

Cc
=}
~+
()]

5.00

97.59
17.35
5.78
54.00
1,205.00
1,205.00
1,205.00
1,205.00

120.72
120.72
2.00
2.00
1.00

40.50
8.40
240
6.30

250.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00

51.30
51.30
3.00
3.00
1.00

|C
=}
0
ol
7]

|

550.00
75.00

228.50
571.50
1,000.00
256.00
5.25
2.00
6.15
1.00

60.00
25.00
600.00
200.00
2,500.00

228.50
571.50
1,000.00
256.00
9.15
5.25
2.00
2.00
6.15
1.00

60.00
25.00
600.00
200.00
500.00
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22,300
9,915
5,783

UNICEF/other

6,326
2,410
7,411
1,205

7,243
3,018
1,200

400
2,500
69,712

200
9,254

4,801
2,400

UNICEF/other

2,288
5,250
2,000
2,000
6,150
1,000

3,078
1,283
1,800

600
500
42,403
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Description

Post-Crisis Assistance

Budalangi- NCCK

Agriculture seeds to 250 farmers
Materials for makeshift long drop facilities

for 250 families

Support 2 community proj recovery initiatives
Support Gov Ministry of Health Services

in the Camps

Sub-total Budalangi

Nyando/Sifuno Area- ELCK
Resettlement of 250 families with 6 iron
sheets and 2kg of nails

Support Gov Ministry of Health Services
in the Camps

Support community food security initiatives
for 2 Women groups

Support rehab of sanitary facilitiesin 2 schools
Sub-total Nyando/Sifuno

Capacity Building-Budalangi/Nyando/Sifuno-(EL CK & NCCK)

Support 2 Community DMP Workshops in

£O

Acre

Package
No

Monthly

No
Monthly

Lump sum
School

No.

NCCK Workshop Lobbying & Advocacy skills  No

Train church workers on DMP in the 2 areas
Technical consultation for capacity building
Sub-total Capacity Building

No.
Lump sum

Z
o
IS,

cC
=}
~+
()]

250.00

250.00
2.00

3.00

250.00

3.00

1.00
2.00

2.00
2.00
2.00
1.00

PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT
Staff Salaries and Related Support Cost-(NCCK)

Co-ord Budalangi, travel, tel, fax, E-mail

1 NCCK Western & Nyanza Regional Co-ord
(25%) @ 300/mnth

1 Accountant (25%) @ 150 per month

1 Project Supervisors (100%) @ 250 month

Honorarium 6 church volunteers 3 in each area

1 Secretary (25%) @ 100 per month
1 Driver (25%) @ 100 per month

1 Field Food Monitor (50%) @ 150 per month

Sub-total coordination cost

PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT

month

month
month
month
month
month
month
month

Staff Salaries and Related Support Cost-(EL CK)

Coordination Coast, Nyando/Sifuno Areas

1 NCCK Western & Nyanza Regiond Coord
(25%) @ 300/mnth

1 Accountant (25%) @ 150 per month

1 Project Supervisors (100%) @ 250 month

1 Honorarium 6 church volunteers 3 each area

1 Secretaries (25%) @ 100 per month

1 Drivers (25%) @ 100 per month

1 Field Food Monitors (50%) @ 150 month
Sub-total coordination cost

month

month
month
month
month
month
month
month

8.00

8.00
8.00
8.00
8.00
8.00
8.00
8.00

8.00

8.00
8.00
8.00
8.00
8.00
8.00
8.00

c
=
O
o)
Q

c
A

10.00

5.00
2,000.00

400.00

32.00
400.00

1,500.00
250.00

2,142.00
2,142.00
2,142.00
5,000.00

180.00

300.00
150.00
250.00
172.00
100.00
100.00
150.00

180.00

300.00
150.00
250.00
172.00
100.00
100.00
150.00
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|::J
c
S
)

8,000
1,200

1,500
500
11,200

4,284
4,284
4,284
5,000

17,852

1,440

2,400
1,200
2,000
1,376
800
800
1,200

11,216

1,440

2,400
1,200
2,000
1,376
800
800
1,200

11,216
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Description Type of No of
Unit Units

Travel, Communications, Office & Vehicle Operations NCCK Budalangi
Travel month 8.00
Telephone & Electronic mails month 8.00
Stationery & suppplies- documentation month 8.00
Vehicles running costs (1 unit) month 8.00

Sub-total Travel, Communication, Office & Vehicle Operations Budalangi

Travel, Communication, Office & Vehicle Operations ELCK Nyando/Sifuno

Travel cost month 8.00
Telephone & Electronic mails month 8.00
Stationery & suppplies- documentation month 8.00
Vehicles running costs (1 unit) month 8.00

Sub-total Travel, Communication, Office & Vehicle Operations

Audit, Monitoring & Evaluation

Audit of ACT Appeal funds. Lump sum
Program Evaluation- mid term & final. Lump sum
ANF Team visit to the project area Lump sum
CWS project monitoring Lump sum

Sub-total Audit, Monotoring & Evaluation
TOTAL ESTIMATED EXPENDITURES

TOTAL REQUESTED FROM ACT NETWORK

|C

3!

0O
o}
Q

100.00
50.00
50.00

250.00

100.00
50.00
50.00

250.00
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o
Rla

800
400
400

2,000

3,600

4,000
2,000
1,000
8,000
15,000

197,224




LIy U 1 1UUU MO0 ol ive yde) M NN UV M e

l. REQUESTING ACT MEMBER
> TheAnglican Church of Kenya (ACK)
. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION

Anglican Church Of Kenya (ACK)
The Anglican Church of Kenyais the second largest church in Kenya after the Roman Catholic Church, with a
following of over 5 million members.

ACK has acommunity development outreach arm covering al 29 dioceses, referred to as Chrigtian
Community Services (CCS), which has clustered their work into regiona offices (branches) acrossthe
country. The socid services provided through the CCS target al needy vulnerable and margindised
community members irrespective of their rdigious ffiliation, tribefrace, and politica inclination.

Each of these CCS regiond offices co-ordinates and implements integrated community based programsin
Food Security, Water, Educeation, Hedlth, Disaster Preparedness and Mitigation, HIV/AIDS, Civic
Education, Micro-enterprise programs and skills development in various aress. The 9 regional CCS offices
have a Regiona Co-ordinator and technica staff for the different programmes aong with support staff.

ACK has comprehensive experience implementing emergency response and disaster preparedness/ mitigation
programs. It has a Disaster Management Program (DMP), which started in 1996 and through which they
have developed the capacity for Disaster response among CCS staff and clergy. ACK gaff wasinvolved in
relief distribution and response during the famines of 1994 and 1996-97 and in the 1998 bomb blast disaster,
which occurred in Nairobi.

The regionsin their own capacity have been able to implement disaster and emergency response programs
eg.
> Mt KenyaEadt region in North Eastern parts of Kenya
> South Eadt region addressing faminein Machakos and Kitui

> Nyanzaregion — Kano plains flooding

> Nakuru region responding to Baringo and Trans-Marafamine disasters
> Wegtern region in Budaangi flooding and fire disasters.

1.  DESCRIPTION of the EMERGENCY SITUATION

Asaresult of the flooding that Kenya has experienced since May to date, at least 40 people have been
reported to have died in various parts of the country.

The didtricts affected Nyando, Kisumu, Rachuonyo and Migori are located in Nyanza province, while
Buddangi isin the Western Province and Baringo in the Rift Vdley. The affected areas in the western part of
the country and Nyanza are located in the low-lying plains of the river basins of the Nzoia and Nyando rivers
respectively, which flow from the Cherengani and Nandi hillsin the neighbouring Rift Valey Province.

Two ACK Provincid Office gaff together with regiond gaff in the Western Province and Nyanza visited the
affected areas and the camps where they carried out a detailed needs assessment.
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The team held in-depth and focussed group discussions with:

> CCSregiond programme staff on the ground (Western and Nyanza Regions)

> Theprovincid adminigraion (aloca chief in Nyando, Nyanza and the Didrict Officer in Buddang,
Western).

Camp committee members of some of the camps (Rangul camp in Nyando and Buddangi campin
Buddangi)

> A number of affected community members residing in the camps as aresult of the floods.

\4

Description of emergency, area by area

Western (Budalangi)

The river Nzoiawhose source is Nandi hills, drains into the Lake Victoria and because Buddangi divison has
afarly fla terrain, River Nzoia tends to burdt its banks and flood the surrounding areas displacing up to
30,000 persons every year. The most interesting thing isthat the rainfdl in Budalangi does not cause the floods
but the water from the surrounding hillsthet is carried by the River Nzoiais what causes the havoc.

Rains have been pounding Western Kenya for the past two and a haf months and people in Buddangi
divison have been living in the camps since early May. Roads have been destroyed in Buddang and in some
places, boats and canoes were used to evacuate stranded victims.

Some 23,593 persons affected by the flooding are sheltering in 11 camps:

Name of camp No. of households Population in camp
at the camp

Mudembe - Chief’s camp 238 1,114
Primary School 274 1,060
Free Pentecostal church camp 357 1,560
Buddangi 1,053 6,096
Mundere 235 1,385
Bulemia 58 300
Lunyofu - A 955 4,273
B 813 3,118
Lugare 304 1,520
Bumateya 609 3,007
Mau Mau (Mabinju) 32 160
TOTAL 4,928 23,593

> Each family in the project area has an average of 6 members. Hence the number of persons digplaced to the
camps is approximately 23,593

> The change in the names of some of the campsis aresult of the closing down of some campsfor easier co-
ordination of relief efforts and the subsequent crestion of others.

Two primary schools of 1gigo and Sibuka in the affected area have been submerged in the floods. The
children from the above schools are accommodated at Buddangi Primary School.

A great number of peoplein the camps are subject to harsh conditions, disease outbreaks and mosguitoes.
Most familiesin the camps experience problems of shelter/accommodation, scarcity of food, poor sanitation
and lack of essential medica services. The problem is compounded by the fact thet thereis an increased risk
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of an outbreak of waterborne diseases such as typhoid and acute malaria, which ultimately cause degth.
Livestock have been weakened due to difficulties to access grass for grazing. The farming community isin
danger of experiencing food shortages later asthe farming land in sill under water and it is predicted it will not
be possible to cultivate it in the next 6 months. This would mean no food for the affected people.

The community has set up committees capable of interpreting Sgns of nature and giving early warnings for
evacuation however, basic needs are not readily available for people in the camps and, because of the high
ranfal in the surrounding highlands, the problems can continue up to 8 months.

Nyanza (Nyando. Kisumu, Rachuonyo, Migori)

Nyando — Thisis the most affected areain the region. An estimated 29,750 people are affected with the
worg hit areas being Ombeyi, Kochogo, Kotolo, west Nyakach, Rangul and Sango Rota. Some of the
people who had moved to the camps and market places have started going back to their homes as the water
level is subsiding but the grounds are gtill waterlogged.

Cases of malaria, diarrhoea and other water borne diseases have been diagnosed in the Sango Rota
dispensary.

Acreage of crops affected:
Maze - 3,305
Sorghum - 565
Legumes - 1,050

Most of the cropland is still under water and the crops have turned yellow showing no prospects of harvest
this season.

Approximately 50 schools both primary and secondary are submerged with the most affected being in
Nyando and Miwani divisons.

Kisumu - thewors hit areas arein Kobura and Kowino North |ocations where about 1,200 people have
been forced to leave their submerged homes.

Rachuonyo — situated between Nyando and Homa Bay Didtricts. The area proneto flooding falsin an area
where two rivers —the Awach and Miriu - meet. Osondo A, Miriu-nyakwere, Nyatoto, Oyungi, Ombende
Komser and Wadhgone are the most affected areas with atota of 1,003 people who have |eft their homes.
The communities mainly rely on fishing, but aso grow crops and keep livestock (improved loca breeds of
goats and cattle). Hooding is arecurrent occurrence over the years and when it happens, most people shift to
higher ground to live with their rdaives and friends.

Migori — About 1,000 people have been displaced as a result of flooding of the river Migori in Centrd, South
and West Kadem. The types of homes that have been submerged are basicdly made of mud, grass thatch and
afew areiron sheet roofed houses. Similar to Rachuonyo, these communities are involved in fishing and
agriculturd farming.

Rift Valley (Baringo)
At least 800 families that had been ravaged by severe famine (and till suffering the effects) are now flood
victims and have been displaced and are camping in trading centresin Baringo.
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Some livestock and crops that survived the drought have been swept away (cattle, sheep and goats which are
the main source of livelihood). The remaining livestock are wesk and less productive.

Parts of the roadsin Baringo have been washed away and are impassable to relief workers (who have been
working in Baringo during the famine).

A bridge has been swept away by river Endo in Baringo cutting communication between Marigat and Kampi
Samaki.

Conditions in the camps are very severe and the immediate needs are food and medica services. Poor
sanitation has raised the risk of an outbreak of waterborne diseases such as typhoid, cholera and highland
maaria The date of the children is especidly pathetic as they are severdy manourished and in need of specid
medical care.

V. GOALS & OBJECTIVES

Goals:
To dleviate the suffering of 10,224 households severdly affected by floods and famine by improving their
nutritiona and hedlth status as well as providing rehabilitation support and counsdlling.

Objectives:

> Tomobilise financid, human and materia resources (food and non-food) for distribution to 18,404 people
which amounts to 30% of the affected (61,346) by floods and famine in this aress.

> Tocollect data, andyse and network as to the extent and impact of the disaster situation and subsequent
relief interventions for easy co-ordination and implementation of the project. Thisis a continuous exercise
since more needs keep coming to the fore e.g. new people moving in and out of the camps and disease
outbreaks.

> Totrain 30 counsdlorsto provide counsdling services and HIV/AIDS education to the affected people
living in the camps.

> Tofadlitate the acquistion of basic skills, materias and resources necessary for reverting to normd life
and economic activitiesi.e. rehabilitation.

V. TARGETED BENEFICIARIES

ACK wishesto target 30% of the 10,224 households (3,067) affected by the disaster in the following aress. -

Region Area affected Total Population Target population (30%)
Western Buddangi, 23,593 7,078
Nyanza Nyando, Kisumu,
Rachuonyo, Migori 32,953 9,886
Rift Valey Baingo 4,800 1,440

* Household size is approximately 6 people.

The project will mainly focus on the vulnerable groups within the communities such as children under 5 years
of age, pregnant and lactating women, the elderly (above 50 years) and the disabled.
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The target population of 18,404 comprises 8,180 children under 5 years of age, 4,089 children between 5
and 14 and 6,135 adults.

(Adults are 1/3 of the totd target population. Of the remaining 2/3(children), Children under 5 years and those
between 5-14 are a the ratio of 2:1).

RELIEF FOOD TYPES

The SPHERE standards recommend the following types and rations of food per person per day.

Maze - 250gms per person per medl
BeandLentils - 60gms per person per mea
Unimix - 100gms per person per med
Qil - 10gms per person per med

Adults and older children 5-14 years take 2 medls per day for maize and beans, children (0-5 years) take 3
mesdls per day.

NON FOOD RELIEF TYPES

> Tapaullins

Blankets

Kitchen cooking kits (utensils)

Drugs

Treated mosquito nets

Timber and nails (for portable pit latrine dabs)
Certified seeds (maize, beans, millet)

Iron sheets

A4
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SERVICES

> Counsdling

Medica

Traning

Didtribution of basic supplies
Follow-up

A4
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CO-ORDINATION

Transport of relief supplies, staff during Monitoring and Evauation as well as follow-up trips.
Personnd — hiring of part time Staff.

Adminidration

Monitoring and Evauation

Reporting

vV VYV VY VYV
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VI.  PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION

In the following eight months from May to December 2003, ACK through the CCS regions intend to carry
out the following:
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> Provide food/non food supplies to 30% of the identified, affected population. The dready established
committees and CCS staff on the ground will be used to digtribute the supplies. ACK project plansto
supply the targeted population with maize, beans, oil, unimix, portable toilet dabs, sanitary pads,
congtruction materias (iron sheets, polythene sheets and cement - mainly for reconstruction of schools and
homes), mosquito nets and planting seeds (maize and beans). ACK will solicit donations from their church
members for other food items, clothes and cooking utensils.

> Assess, treat and refer serious medical cases to health ingtitutions and centres for attention. The technical
gaff from the Government Ministry of Health and CCS hedlth personnd will be used in dl hedth and
nutrition issues.

> Counsdling services to target population including the bereaved, children and people who have logt their
sources of livelihood and property. Owing to the long distances that need to be covered the project plans
to purchase 30 hicycles to facilitate the movement of the counsellors among the camps and homesteads
(after the communities are resettled). ACK, being the dominant church will useits clergy on the ground as
part of the counsdling team.

> Collaborate with other agencies/supporters on the ground. Since some of these agencies have been on the
ground we will expect them to target the remaining 70% of the affected population and provide tarpaulins,
medicd /drug supplies, blankets, reconstruction materias etc.

> Edablish data collection and information centres within the villages/camps for the affected communities.
Thiswill be done through the use of the committees.

> Initiate rehabilitation and re- establish economic activities. Thiswill be done through workshops and
mesetings amed at building the capacities of the affected people. Education will include reforestation,
building mounds around homesteads etc.

The ACK/CCS programme officers available in Buddangi, Nyanza and Baringo areas are involved in various
programmes including poverty dleviation, disaster awareness/preparedness, HIV/AIDS education and
advocacy. For the project period, they will focus on HIV/AIDS education as well as early warning and
coping systems aong with advocacy.

The camps are run by committees that are gppointed by the communities living in the camps. These
committees comprise of a chairperson, secretary and in some cases, amember in charge of sanitation, ayouth
and afemde representative. Other members are in charge of various issues that vary from camp to camp. The
area Chief isamember of the committee.

These committees are o in charge of food and relief supplies distribution and identification of specid needs
groups like children under 5 years, pregnant and lactating mothers, the aged as wdll asinvaids and the
physicaly chalenged. All thisinformetion is readily available as the committees keep up-to-date records
pertaining to the camp, down to the last detail, such as anew birth or a death.

Assistance by Government, the UN and Other Agencies

> Medicins Sans Frontiers — Medical suppliesin Western Kenya

> Government of Kenya - Launched emergency fund for flood victims — Government also appeded to
Kenyansto provide assstance. It aso provided food aid to Western/Nyanza — over 6,000 bags of
maize, 1,600 bags of beans and Ksh.380,000/- to facilitate transportation of food to Buddangi. The
Government is till supplying food to the camps.

> Mediahouses - Food and clothing donated to Baringo Eagt. They have highlighted the plight of the
victimsin the mass media
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> Red Cross—they have donated Ksh.1.6 million worth of clothes and atruckload of tarpaulins for
building shelters

> Japanese agencies have donated blankets

> World Visgon and Action Aid areinvolved in distribution of non-food itemsi.e. drugs, tarpaulins, mosquito
nets and toilet dabs

> TheUN hasair lifted relief suppliesto Dadaab Refugee Camp in Northeastern Kenya.

Criteriafor Resourcing

Priority will be given to loca suppliers of food, shelter, medica care asfollows-

> Food — Trans Nzoia, Eldoret, Kitae, Kapsabet, Nandi and Nairobi

> Medicd supplies—Hospitas, Health centres run by government, Churches and local organisations.

Food supply/distribution will be done in the established camps in Buddangi and centresin Nyanza and
Baringo.

VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING

The ACK Nationa Development Department has 3 program officers involved in Disaster Management. The
ACK program co-ordinator for Disaster Management Programmes will be fully responsible for linking up with
the regiona ACK-CCS co-ordinators to reach target beneficiaries through the field officers.

Finance

The ACK development Department (Nationa office) has a separate bank account for receiving program
finances. Accountants and finance staff of ACK Nationd office and CCS regions are avallable for financid
management and accounting for dl project funds. However, a part time project staff and accountant will be
hired to facilitate fagter implementation.

An audit will be done at the end of the eight months period and the report forwarded to al stakeholders.

Monitoring & Reporting

The head of ACK’s Development Department will be fully responsible for the reporting, co-ordination,
monitoring and evaluation of the project. Reports will be compiled and reeased on amonthly basis by fied
gaff through their regiond co-ordinators to the nationd office, who will compile and forward to all
stakeholders including partners.

VIIl. IMPLEMENTATION TIMETABLE

Period: 8 months May to December 2003

Phase 1: 4 months

> Mohilise resources

Collect and andyse data

Supply of food and non-food basic itemsi.e. maize, beans, unimix, cooking ail, drugs, blankets, mosquito
nets, kitchen cooking sets, cement, balast, sand, sanitary conveniences for women

Counsdling sarvices

Medicad supplies and services including referrds.

HIV/AIDS education.

Monitoring and Evauation.

Reporting.

vV YV V A 7
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Phase 2: 4 months

» Rehabilitation: - reconstruction of homes, schools and reestablishment of economic activities.

Counsding

Referrds, medica supplies, HIV/AIDS education
Advocacy (rights based approach)

Reporting

Monitoring and Evaugtion.

YV V VYV V
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IX.  CO-ORDINATION

The ACK Nationa development office will link up with the Government of Kenya Departments responsible

for Disaster Response, the Catholic Church and the Red Cross among other partners.

The co-ordination office will provide regular briefs and updatesto dl stakeholders, through telephone | etters,

e-mails and other available channd's of communication.

The co-ordination office will make biweekly follow —up and monitoring field visits while regiona co-ordinators

will make weekly vidts to the affected aress.

Initidly, financid and narrative reports will be done monthly from the regions to the co-ordinating office then to

al partners.
X. BUDGET

ESTIMTATED EXPENDITURE

Description Type of No of
Unit Units

DIRECT ASSISTANCE

Food Assistance

Maize 0.5kg x 10,224 pers x 120 bags 6,816

Beans 0.12 x 10,224 x 120 bags 1,636

Oil 0.1 litres 10,224 x 4 months litres 40,896

Unimix 0.1 x 8180 children x 120 bags 3,927

Hiring CCS vehiclesto transp food km 15,000

Sub-total
Non Food Items
Mosquito nets for 3,067 families pieces 3,067

Rehabilitation and reconstruction of 12 schools

30 Iron sheets per school sheets 360

10 bags of cement per school bags 120
Sub-total

Sanitation

Polythene rolls rolls 11

Timber- 10 pieces x 14 dabs pieces 140

Nails 6" kgs 7

Sanitary Pads for 4,090 women pkts 4,090

Sub-total

Unit Cost
KSH

1,200
2,000
75
3,000
35

200

250
500

8,000
100
200
150

Q2

8,179,200
3,272,000
3,067,200
11,781,000
525,000
26,824,400

613,400

90,000
60,000
150,000

88,000
14,000
1,400
613,500
716,900
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113,600
45,444
42,600

163,625

1,292

372,561

8,519

1,250
833
2,083

1,222
194
19
8,521
9,957
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Description Type of
Unit

Food Security for 3,067 households
5kg Maize seeds per household kg
3 kg Beans seeds per house hold kg
Sub-total

HIV/AIDS education & counselling

Honoraria for 30 counselors months
Travel for 30 counselors months
Sub-total

TOTAL DIRECT ASSISTANCE

TRANSPORT, WAREHOUSING & HANDLING
Bicycles pieces
Follow-up trips - 2 every district trips
TOTAL TRANSPORT

CAPITAL EQUIPMENT

Phaotocopier unit
Computer unit
TOTAL CAPITAL EQUIPMENT

PERSONNEL, ADMINISTRATION & SUPPORT
Staff salaries & benefits
Part time emergency relief co-ord months

Part time Accountant months
Support services months
Office Operations

Telephone, Stationary months

TOTAL PERSONNEL, ADMIN & SUPPORT

AUDIT & EVALUATION

Audit ACT Appeal Funds Lump sum
Monitoring & Evaluation trips
TOTAL AUDIT & EVALUATION

TOTAL EXPENDITURE

BALANCE REQUESTED FROM ACT NETWORK

folo]
No of

Units

15,335
9,201

30
12

[ee]

oo

Unit Cost
KSH

65
100

90,000
60,000

3,000
30,000

500,000
150,000

25,000
20,000
20,000

43,750

100,000
300,000

Q2

996,775
920,100
1,916,875

360,000
240,000
600,000

30,821,575

90,000
360,000
450,000

500,000
150,000
650,000

200,000
160,000
160,000

350,000
870,000

108,000
300,000
4,167
33,091,575

33.091.575

M NN UV M e

13,844
12,779
26,623

5,000
3,333
8,333

1,250
5,000
6,250

6,944
2,083
9,028




